
Face2Face Fall 2015
Enterprise architecture (EA) needs to develop signature-ready recommendations. The shift is toward actionable artifacts that both business and 
technology can act from. What are they, how do you build them, why now, and what is different in your practice? Work with your peers to discuss, 
define, and learn about signature-ready EA.

Agenda for the day:
 

Time Section

8:
00-
8:
15 
AM

Into and Overview of the day

Meet and Greet

Facilitation as a second theme for the day

8:
15-
8:30

Attendee Introductions - Ice Breaker, Appreciative Interviews

8:
30-
9:00

Kick off Presentation - Jim - Vietnam

9:
00 - 
9:15

Kick off Table Discussion - What is signature ready? Why is it important?  What next steps are 
inferred by it? What documents to you use now; are they signature ready?  What is the 
definition of Signature Ready?  How is it different at different levels of Architecture Stack? Notes

.from session

9:
15 - 
9:45

Interactive Case Study - Strategy On A Page

BRE
AK

 

10:
00-
11:
00

Panel - Celebrity Interviews

Bill Allison, Director of Architecture Platforms and Integration, Berkeley

Susan Kelly, CTO, Yale

11:
00 - 
11:
30

Table discussions - Take-Aways (W3)

11:
30 
am-
12:
30 
pm

Lunch

12:
30-
12:
45

Gather - Take-Aways from the morning   +, , !, ?

12:
45 - 
2:00

Shift and share case studies

2:
00 - 
2:15

Case Study - report out. 1, 2, 4 All

Break  

2:
30 - 
3:15

1,2, 4 All on Min Specs

3:
15 - 
3:45

25/10 Crowd Sourcing - Scott O’s problem statement - Curriculum Planning and Assessment. N
otes from Session

Resources:

F2F 2015 Opening Slide Deck.pdf

ItanaF2F15 Curriculum Management 
and Academics Ecosystem Case Study.
pdf

http://www.liberatingstructures.com/5-appreciative-interviews-ai
https://docs.google.com/document/d/1WgNmE_sY-ghpSjriVy5lq7RPAkx3SWQMXYXY4fJCN2A/edit
https://docs.google.com/document/d/1WgNmE_sY-ghpSjriVy5lq7RPAkx3SWQMXYXY4fJCN2A/edit
http://www.liberatingstructures.com/9-what-so-what-now-what-w/
http://www.liberatingstructures.com/11-shift-share%20/
http://www.liberatingstructures.com/14-min-specs/
http://www.liberatingstructures.com/12-2510-crowd-sourcing/
https://docs.google.com/document/d/1rjqTFmxskgesD1gYkPn5q7JRmdr0LTmt-uReMpeWlX0/edit
https://docs.google.com/document/d/1rjqTFmxskgesD1gYkPn5q7JRmdr0LTmt-uReMpeWlX0/edit
https://spaces.at.internet2.edu/download/attachments/91226295/F2F%202015%20Opening%20Slide%20Deck.pdf?version=1&modificationDate=1446766453550&api=v2
https://spaces.at.internet2.edu/download/attachments/91226295/ItanaF2F15%20CurriculumMgmtAndAcadEcosystem.pdf?version=1&modificationDate=1446766479834&api=v2
https://spaces.at.internet2.edu/download/attachments/91226295/ItanaF2F15%20CurriculumMgmtAndAcadEcosystem.pdf?version=1&modificationDate=1446766479834&api=v2
https://spaces.at.internet2.edu/download/attachments/91226295/ItanaF2F15%20CurriculumMgmtAndAcadEcosystem.pdf?version=1&modificationDate=1446766479834&api=v2


3:
45-
4:
00 
pm

Wrap-Up   +, , !, ? Notes from Session

https://docs.google.com/document/d/1ccbjCyt1wbvka7bg_g0d-JlAPqQWBMNGdOJhaMbWYRc/edit
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