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ITANA Face2Face 2014. Governance and EA: Delivering Impact

Enterprise and business architecture work in harmony with governance to drive the institution's strategy. Case studies will highlight different forms of 
governance and architecture working together. Discussion and work groups will help you evaluate how you can best engage to drive change at your 
institution.

OUTCOMES: Discover how architects have leveraged different types of formal and informal governance to drive change * Explore and evaluate your own 
campus and practice to find where you should engage next * Learn how you can link strategic vision as an architect to an institution's governance structure

Resources:

 See the EDUCAUSE Annual Conference Site for Registration and Logistics.

  File Modified

 Microsoft Powerpoint Presentation UBC_AMWG_ITANA2014.pptx    Oct 07, 2014 by Jim Phelps (washington.edu)

 PDF File ITANA F2F 2014 Governance Presentation.pdf    Oct 07, 2014 by Jim Phelps (washington.edu)

 PDF File F2F14 3 - Shifting Governance Phelps.pdf    Oct 07, 2014 by Jim Phelps (washington.edu)

 PDF File F2F14 1 - Introduction Phelps.pdf    Oct 07, 2014 by Jim Phelps (washington.edu)

 PDF File Educause 2014 Governance in the Cloud.pdf    Oct 07, 2014 by Jim Phelps (washington.edu)

Download All

F2F 14 (un)Conference Topics and Notes
F2F 14 Plus Delta Ideas and Questions
F2F 2014 Governance Top 5 Cards Game
F2F 2014 Panel Notes

Planning Committee:

Chris Eagle, Enterprise Architect, University of Michigan
Rich Stevenson, AVP of Enterprise Architecture and Strategy, University Maryland University Colleges
Jim Phelps, Chair, ITANA and Enterprise Architect, University of Wisconsin - Madison

Theme:

Governance and Enterprise Architecture: Delivering Impact

Agenda:

8:00AM Start Overarching F2F Themes (Jim P):  Rethinking Governance
Flow of the Day:

 8:00 - 8:15 JP Intro and Overview of the day  

Asking attendees to come up one or two words

Metaphor of Road trip and Road signs vs. Police

8:15 - 8:30 Attendee Introductions -

Game: CIO has called you in - Cards rank them in order of importance

8:30 - 9:15 Table discussion - What is governance? What are you doing that are more Roadsigns?  What are you doing that are more Police? What 
Blockers do you have to getting to good governance?

9:15 - 9:45 Governing from the Front - Rich
 9:45 - 10:00 Break

10:00 - 11:00 Panel discussion  (Jenni Laughlin U-Washington, Patrick Masson U-Mass Online, Linda Jorn - UW-Madison

11:00 - 11:30 Table discussions - Take-Aways
11:30 - 12:30 Lunch

12:30 - 12:45 Gather - Take-Aways from the Morning / (+, Delta, !, ?)

12:45 - 1:15 Jim - Governance, Shifting Governance @UW.

http://www.educause.edu/annual-conference
https://spaces.at.internet2.edu/download/attachments/49316624/UBC_AMWG_ITANA2014.pptx?api=v2
    /display/~jim.phelps@at.internet2.edu

https://spaces.at.internet2.edu/download/attachments/49316624/ITANA%20F2F%202014%20Governance%20Presentation.pdf?api=v2
    /display/~jim.phelps@at.internet2.edu

https://spaces.at.internet2.edu/download/attachments/49316624/F2F14%203%20-%20Shifting%20Governance%20Phelps.pdf?api=v2
    /display/~jim.phelps@at.internet2.edu

https://spaces.at.internet2.edu/download/attachments/49316624/F2F14%201%20-%20Introduction%20Phelps.pdf?api=v2
    /display/~jim.phelps@at.internet2.edu

https://spaces.at.internet2.edu/download/attachments/49316624/Educause%202014%20Governance%20in%20the%20Cloud.pdf?api=v2
    /display/~jim.phelps@at.internet2.edu

https://spaces.at.internet2.edu/pages/downloadallattachments.action?pageId=49316624
https://spaces.at.internet2.edu/display/itana/F2F+14+%28un%29Conference+Topics+and+Notes
https://spaces.at.internet2.edu/display/itana/F2F+14+Plus+Delta+Ideas+and+Questions
https://spaces.at.internet2.edu/display/itana/F2F+2014+Governance+Top+5+Cards+Game
https://spaces.at.internet2.edu/display/itana/F2F+2014+Panel+Notes
http://www.educause.edu/members/james-phelps


1:15  - 1:30 “Road Level Governance” Chris/Kris Steinhoff, Umich.

1:30 - 1:45 Leo - UBC - Governance by collaboration at the right level

1:45 - 2:00     "Small 'g' governance: how architecture competency centers provide guidance for enterprise development efforts”, Andrew Gianni, Buffalo
 2:10 - 2:25PM Break

2:30 - 2:45 Governance in the Cloud - Chris

2:45 - 3:45 Table Discussion (topic) - (un)Conference - Pick 5 top

Link to Planning Document: https://docs.google.com/a/uw.edu/document/d/1EWgVLdQoOymYfMw-i4yFPMq2t3U9pNUFn3CEBJVax00/edit#

 

https://docs.google.com/a/uw.edu/document/d/1EWgVLdQoOymYfMw-i4yFPMq2t3U9pNUFn3CEBJVax00/edit#
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