
PEER Project Phase 3

Timeframe

Timeline: September 2011 - December 2011

Description

Phase 3 of the PEER project will test PEER 'in anger', with three live implementations. SWAMID will operate an instance of PEER for internal use,
NORDUnet will operate a public instance of PEER and the UK will run a public instance of PEER. This phase will eventually feed-in to a sustainability plan 
for PEER to be considered by REFEDS and other interested parties.

Work Areas

WORK AREA 1: PROJECT 
MANAGEMENT

         

Work Item Description Deliverable Due 
Date

Owner Status

PM4: Management Liaision Arrange biweekly calls between project management liaisons (NH, LJ, LL, 
LF)

No deliverable No due date NH / LJ Ongoing

PM5: PEER Sustainability Model Develop a proposal for PEER service sustainability Report on 
sustainability

31/12/11 NH Not started

WORK AREA 2: PEER User Interface 

No work items are scheduled for this phase.

WORK AREA 3: PEER Storage Engine and Metadata Validator

No work items are scheduled for this phase.

WORK AREA 4: SUPPORT AND 
DELIVERY

         

Work Item Description Deliverable Due 
Date

Owner Status

SAD5: PEER promotion Promotion of PEER at appropriate events No deliverable, time can be claimed ongoing NH / LF Not started

SAD6: Service Instances Run 3 live instances of PEER and provide feedback to sustainability 
planning

Input documentation for sustainability 
planning

31/12/11 LJ Not started
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