PEER Project

Timeframe

Timeline: April 2011 - September 2

Description

Phase 2

011

Phase 2 of the PEER project will oversee the development of the PEER project in coding 'sprints' and also put in place appropriate mechanisms to ensure
that all elements of PEER integrate effectively and are well developed for potential users.

Work Areas

WORK AREA 1: PROJECT

MANAGEMENT
Work Item Description Deliverable
PM4: Management Liaison Arrange biweekly calls between project management liaisons (NH, LJ, LL, LF) No deliverable
PM5: PEER Sustainability Model Develop a proposal for PEER service sustainability Report on
sustainability
PM6: PEER module integration Provide oversight and documentation to support integration of PEER components input to PEER
documentation
PM7: Metadata aggregation and Define a process for integrating with appropriate metadata aggregation and signing process, currently defined input to PEER
signing as out of scope for the PEER project documentation
WORK AREA 2: PEER User
Interface
Work Item Description Deliverable Due
Date
PSD2: PEER Interface Development of appropriate user interface for PEER template interface to be used with pilot PEER 31/07/11
registry instances
PSD3: PEER Ul documentation Full installation documentation for PEER Documented processes on wiki 31/07/11
WORK AREA 3: PEER Storage Engine with
Metadata Validator
Work Item Description Deliverable

PMV1: Storage Engine and Metadata Validator

PMV2: PEER SE/ MV Documentation

WORK AREA 4: SUPPORT AND
DELIVERY

Work Item

SAD3: Advanced Use Cases
SAD4: PEER user documentation

SAD5: PEER promotion

Support to enable the development of a storage engine and metadata validator up the
priority list for the consortium

Documentation as appropriate for the storage engine and validator on the shibboleth
wiki

Description

Develop more advanced use cases for PEER

User-friendly information about PEER and use of its metadata to support federations and
other users

Promotion of PEER at appropriate events

12 days coding effort on
validator;
storage engine TBD

Wiki documentation

Deliverable

Documented Use Cases

Documentation

No deliverable, time can be
claimed

Due Owner Status
Date
No due NH /LI Ongoing
date
31/12/11 NH Not started
31/07/11 LJ Not started
31/02/11 LJ Not started
Owner Status
Yaco Not started
Yaco Not started
Due Owner Status
Date
31/07/11 Shibboleth Not started
Consortium
31/07/11 Shibboleth Not started
Consortium
Due Owner Status
Date
31/03/11 Wayf.dk Complete
31/07/11 Wayf.dk Not started
ongoing NH /LF Not started
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