
PEER Project Phase 1

Timeframe

Timeline: October 2010 - February 2011

Description

The planning phase of the PEER project (PEER Phase One) will involvement the initial development of a proposed architecture for PEER, the 
development of initial use cases (to be refined), development of a project plan and management of funding and contractual arrangements for PEER.  

Work Areas

WORK AREA 1: PROJECT 
MANAGEMENT

         

Work Item Description Deliverable Due 
Date

Owner Status

PM1: Secure PEER Funding ISOC have agreed to provide funding for the PEER project, with TERENA 
acting as a clearing house for project funds

Funding Letter from ISOC to TERENA       12/12/10 LL Complete

PM2: PEER Project Plan Develop a full project plan for PEER Project Plan 'live" on I2 wiki, hard copy 
delivered to TERENA

31/01/11 NH / LJ Complete

PM3: Contractual Arrangements Using common TERENA contractual template, put in place contracts with YACO, 
EDINA, JISC Advance, WAYF.dk

Signed contracts with TERENA 28/02/11 LF In Progress

PM4: Management Liaision Arrange biweekly calls between project management liaisons (NH, LJ, LL, LF) No deliverable No due 
date

NH / LJ Ongoing

WORK AREA 2: PEER User 
Interface

         

Work Item Description Deliverable Due 
Date

Owner Status

PSD1: Initial Architecture Create an initial architecture proposal for 
PEER

Architecture 
Documentation

12/12/20 LJ Complete

WORK AREA 3: PEER Storage Engine and Metadata Validator

No work is scheduled under this work area for phase 1. 

WORK AREA 4: SUPPORT 
AND DELIVERY

         

Work Item Description Deliverable Due 
Date

Owner Status

SAD1: Develop initial use cases The PEER project will be driven by use cases developed by the community. Initial use cases will be developed 
by relevant experts from the community.

Documented Use 
Cases

12/12/10 WAYF.dk Complete

SAD2: Agree Testbed Services Gain agreement from appropriate services to run service instances of PEER as proof of concept implementations Signed-up Service 
Instances

12/12/10 LJ Complete
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