
New2EA WG 2020 Call Program
Unless otherwise noted, sessions are conference calls.

New2EA WG 2020 Call Program

Date Topic Lead Presenter(s) Notes

2020-01-15, 11am Pacific 2020 New2EA Kickoff Meeting - Architect Resolutions Jacob Morris    Slides

Notes

2020-01-29, 11am Pacific  - making room for shifting your focus and skillsPrioritizing Your Time Jacob Morris Slides

Notes

2020-02-12, 11am Pacific Influencing Strategies & Difficult Conversations Jacob Morris Louis King Slides

Notes

2020-02-26, 11am Pacific Storytelling Jacob Morris Chris Eagle Slides

Notes

2020-03-11, 11am Pacific Cancelled due to ongoing efforts to support COVID-19

2020-03-25, 11am Pacific Remote Facilitation Jacob Morris Jacob Morris Slides

Notes

2020-04-08, 11am Pacific What does Higher Education look for in an Architect? Jacob Morris Jim Phelps Slides

Notes

2020-04-22, 11am Pacific Itana Wiki Refresh Workshop Kickoff Jacob Morris Piet Niederhausen

Rupert Berk

Jim Phelps

Slides

Notes

2020-05-06, 11am Pacific Reflections on What You've Heard So Far... Jacob Morris Jacob Morris Slides

Notes

2020-06-06, 11am Pacific EA Practice Journeys Jacob Morris Jim Phelps

Piet Niederhausen

Rupert Berk

Louis King

Slides

2020-06-17, 11am Pacific EA Scope / SoaP Jacob Morris Piet Niederhausen Slides

2020-10-07, 11am Pacific 2020/21 Kickoff Jacob Morris Jacob Morris Slides

Potential Future Topics

What New2EA would like out of the EDUCAUSE F2F (Round table discussion)
Unconference Session (Open discussion)
EA Skills and Competencies

Leading as an Architect
Follow-up Panel Session with established architects (Panel)
Using your experiences/role/title to achieve X
Determining your EA capabilities (resources and assets)
EA article swap and discussion (Round table discussion)
Assessing the maturity of your EA practice
Communicating your EA practice to leadership
Leadership Journey Maps

The New2EA Working Group is open to Itana Community Group members who are interesting in launching or relaunching an EA practice as well as 
those already running mature practices. Itana recognizes that the EA role is inclusive of multiple architecture disciplines.

Business architecture -- Business architects, business stakeholders, business leaders, etc.
Information architecture --  Information architects, data stewards, business and technical consumers, et.
Technical architecture -- Technical architects, technical project managers and teams, etc.

Are you interested in leading a session?  Please attend a New2EA WG Steering Team meeting or contact the New2EA Chair Jacob Morris

Want to help out?  It's easy. You can scribe in . Give a hand. Help out. Take notes.Scribe a call. email, in the wiki directly, in a Google Doc

https://spaces.at.internet2.edu/download/attachments/159979498/New2EA%20WG%20-%202020%20Kickoff%20%26%20Architect%20Resolutions%20-%202020.01.15.pdf?version=1&modificationDate=1587582802693&api=v2
https://spaces.at.internet2.edu/display/itana/2020-01-15+New2EA+Meeting+Notes
https://spaces.at.internet2.edu/download/attachments/159979498/New2EA%20WG%20-%20Prioritizing%20Your%20Time%20-%202020.01.29.pdf?version=1&modificationDate=1587582710226&api=v2
https://spaces.at.internet2.edu/download/attachments/159979498/New2EA%20Influencing%20Strategies%20and%20Difficult%20Conversations%20-%202020.02.12.pdf?version=1&modificationDate=1587494163972&api=v2
https://spaces.at.internet2.edu/download/attachments/159979498/New2EA%20WG%20-%202020%20Kickoff%20%26%20Architect%20Resolutions%20-%202020.01.15.pdf?version=1&modificationDate=1587582802693&api=v2
https://spaces.at.internet2.edu/download/attachments/159979498/New2EA%20WG%20-%20Remote%20Facilitation%20-%202020.03.25.pdf?version=1&modificationDate=1587493387721&api=v2
https://spaces.at.internet2.edu/download/attachments/159979498/2020.03.25%20-%20Remote%20Facilitation%20Notes%20-%20New2EA.pdf?version=1&modificationDate=1587582533220&api=v2
https://spaces.at.internet2.edu/download/attachments/159979498/New2EA%20WG%20-%20What%20does%20Higher%20Education%20look%20for%20in%20an%20Architect_%20-%202020.04.08.pdf?version=1&modificationDate=1587493172464&api=v2
https://spaces.at.internet2.edu/display/itana/2020-04-08+New2EA+Meeting+Notes
https://spaces.at.internet2.edu/download/attachments/159979498/New2EA%20WG%20-%20Itana%20Wiki%20Refresh%20Workshop%20Kickoff%20-%202020.04.08.pdf?version=1&modificationDate=1587582365779&api=v2
https://spaces.at.internet2.edu/download/attachments/159979498/New2EA%20WG%20-%20Itana%20Wiki%20Refresh%20Workshop%20-%20WORKING%20DECK%20-%202020.04.08.pdf?version=1&modificationDate=1587582391672&api=v2
https://spaces.at.internet2.edu/download/attachments/159979498/New2EA%20WG%20-%20Reflections%20-%202020.05.06.pdf?version=1&modificationDate=1588858713983&api=v2
https://spaces.at.internet2.edu/display/itana/2020-05-06+New2EA+Meeting+Notes
https://spaces.at.internet2.edu/download/attachments/159979498/New2EA%20WG%20-%20EA%20Practice%20Journey%20Maps%20-%202020.06.03.pdf?version=1&modificationDate=1591717482452&api=v2
https://spaces.at.internet2.edu/download/attachments/159979498/New2EA%20WG%20-%20EA%20Scope%20_%20SoaPs%20-%202020.06.17.pdf?version=1&modificationDate=1602095528488&api=v2
https://spaces.at.internet2.edu/download/attachments/159979498/New2EA%20WG%20-%202020_21%20Kickoff%20-%202020.10.07.pdf?version=1&modificationDate=1602096034556&api=v2
https://spaces.at.internet2.edu/display/itana/Events
mailto:trauma@uw.edu?subject=Idea%20for%20a%20New2EA%20session
https://spaces.at.internet2.edu/display/itana/How+To+Scribe+Itana+Calls+Guide
https://spaces.at.internet2.edu/display/itana/How+To+Scribe+Itana+Calls+Guide


Past Topics

What is EA at my institution? (Round table discussion)
How did existing EA practices get started? (Panel)
Developing an EA Scope / Strategy on a Page (Presentation)
Reflecting on the Direction of New2EA (Round table Discussion)
Facilitating from the Side (Presentation)
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