
Itana Fall Face2Face 2016 - Agenda

2016 Agenda in a table (Full-ish slate)

 

 

Time Section Facilitator Resources

8:00-8:
15 AM

Into and Overview of the day Jim  

8:15-8:
30

Attendee Introductions - Ice Breaker, Appreciative Interviews Jim  

8:30-9:
00

Kick off Presentation ( ) - Influence and Leadership Skills: Flow and FacilitationDownload Jim Kick off Presentation ( )Download

9:00 - 
9:15

Kick off Table Discussion Chris  

9:15 - 
9:45

Interactive Case Study - Strategic Thinking Exercise

Strategic Thinking Framework
Strategic Thinking Facilitator Guide
Strategic Thinking Final Documentation Template
Example: Draft Web Archiving Strategy

Louis
Strategic Thinking Framework
Strategic Thinking Facilitator Guide
Strategic Thinking Final Documentation 
Template
Example: Draft Web Archiving Strategy

BREAK      

10:00-
11:00

Panel - Celebrity Interviews

 - VP for ASA, AVP and Deputy CIO at UWashPhil Reid

Florence Hudson - Internet2

Jim  

11:00 - 
11:30

Table discussions - Take-Aways (W3) - +, , !, ? Chris  

11:30 - 
12:
30PM

Lunch    

12:30 - 
1:45

Shift and share case studies - Leadership/Facilitation Skills

, The Development and Use of a Capability Map at Miami University Dana P. Miller, 
Business Analyst, Miami University, Daniel Black, Enterprise Data Architect II, Miami 
University

, Influencing Strategies Louis King, Enterprise Architect, Yale University 
, Service Portfolio Templates Luke Tracy, Enterprise Data Architect, University of 

Michigan
, Facilitating Major Change with Metadata Ray Polakovic, Enterprise Information 

Architect, University of Washington ( )additional slides
Facilitating Collaborative Development with Micro-services and Open Source, Jim 
Hedwig, MyUW Lead Strategist, University of Wisconsin

, Reference Architecture for Hybrid Integration Ashish Pandit, IT Architect, University of 
California, San Diego

Chris
The Development and Use of a 

,Capability Map at Miami University
Influencing Strategies
Service Portfolio Templates
Facilitating Major Change with Metadata
, ( )additional slides
Facilitating Collaborative Development 
with Micro-services and Open Source
Reference Architecture for Hybrid 
Integration

1:45 - 
2:15

Case Study - report out. 1, 2, 4 All    

Break      

2:30 - 
3:15

(Storytelling: Understand examples of skills and tools used at peer universities - Case Studies 
) (Storytelling with Data, Storytelling from Spring F2). TableDownload

Chris Storytelling: Understand examples of skills 
and tools used at peer universities - Case 
Studies (Download)

3:15 - 
3:45

Reflecting on the contexts: Broadest, Meeting, Individual - Lessons Learned about each 
context

   

3:45-4:
00 pm

Wrap-Up   +, , !, ?

Itana Call Sign-up (UserVoice, Google Form)

Book Club 

Jim Flipchart Capture

http://www.liberatingstructures.com/5-appreciative-interviews-ai
https://docs.google.com/presentation/d/1bKl_pL5DdNuAV-OWvRo9TPKFZuB3KYct-oU5608Qls8/edit#slide=id.p
https://spaces.at.internet2.edu/download/attachments/101745461/Influence%20and%20Leadership%20Skills%20for%20Architects-Driving%20Strategic%20Decisions.pdf?version=1&modificationDate=1478193844825&api=v2
https://docs.google.com/presentation/d/1bKl_pL5DdNuAV-OWvRo9TPKFZuB3KYct-oU5608Qls8/edit#slide=id.p
https://spaces.at.internet2.edu/download/attachments/101745461/Influence%20and%20Leadership%20Skills%20for%20Architects-Driving%20Strategic%20Decisions.pdf?version=1&modificationDate=1478193844825&api=v2
https://spaces.at.internet2.edu/download/attachments/101745461/StrategicThinkingFramework.pdf?version=1&modificationDate=1478184395680&api=v2
https://spaces.at.internet2.edu/download/attachments/101745461/Strategic%20Thinking%20Facilitator%20Guide.pdf?version=1&modificationDate=1478184445372&api=v2
https://spaces.at.internet2.edu/download/attachments/101745461/StrategicThinkingFinalDocumentationTemplate.pdf?version=1&modificationDate=1478184494403&api=v2
https://spaces.at.internet2.edu/download/attachments/101745461/wawg_strategic_final2.pdf?version=1&modificationDate=1478184570230&api=v2
https://spaces.at.internet2.edu/download/attachments/101745461/StrategicThinkingFramework.pdf?version=1&modificationDate=1478184395680&api=v2
https://spaces.at.internet2.edu/download/attachments/101745461/Strategic%20Thinking%20Facilitator%20Guide.pdf?version=1&modificationDate=1478184445372&api=v2
https://spaces.at.internet2.edu/download/attachments/101745461/StrategicThinkingFinalDocumentationTemplate.pdf?version=1&modificationDate=1478184494403&api=v2
https://spaces.at.internet2.edu/download/attachments/101745461/StrategicThinkingFinalDocumentationTemplate.pdf?version=1&modificationDate=1478184494403&api=v2
https://spaces.at.internet2.edu/download/attachments/101745461/wawg_strategic_final2.pdf?version=1&modificationDate=1478184570230&api=v2
https://www.linkedin.com/in/philip-reid-99130172
http://www.internet2.edu/about-us/leadership/florence-hudson/
http://www.liberatingstructures.com/9-what-so-what-now-what-w/
http://www.liberatingstructures.com/11-shift-share%20/
https://docs.google.com/presentation/d/1yEs-PXs3dWVINkRoHt9o3SCOBDqtBdqWpkP6SgOLNrc/edit#slide=id.p
https://spaces.at.internet2.edu/download/attachments/101745461/Influencing%20Strategies%20-%20Itana.pdf?version=1&modificationDate=1478184082950&api=v2
https://drive.google.com/file/d/0By0SwYPgehixbDg1M0UyYVhwMHhmdEJTZnpnazJzS1ZUMzg0/view?usp=sharing
https://docs.google.com/presentation/d/1efzqx3LhzZQyitRKKL_KclVZ2Mr8WJfemS3jsk-jl88/edit?ts=5818bf10#slide=id.gc6f919934_0_0
https://docs.google.com/presentation/d/1JjctPxtfoxs56Ket0EF9IFG-WkRmL_yls0loUcBy1zA/edit?ts=5818bf2f#slide=id.gc6f919934_0_0
https://drive.google.com/file/d/0By0SwYPgehixQkJKdEVWeFlnUjIxdXlIZDlkVXdhY3NYUVlj/view?usp=sharing
https://docs.google.com/presentation/d/1yEs-PXs3dWVINkRoHt9o3SCOBDqtBdqWpkP6SgOLNrc/edit#slide=id.p
https://docs.google.com/presentation/d/1yEs-PXs3dWVINkRoHt9o3SCOBDqtBdqWpkP6SgOLNrc/edit#slide=id.p
https://spaces.at.internet2.edu/download/attachments/101745461/Influencing%20Strategies%20-%20Itana.pdf?version=1&modificationDate=1478184082950&api=v2
https://drive.google.com/file/d/0By0SwYPgehixbDg1M0UyYVhwMHhmdEJTZnpnazJzS1ZUMzg0/view?usp=sharing
https://docs.google.com/presentation/d/1efzqx3LhzZQyitRKKL_KclVZ2Mr8WJfemS3jsk-jl88/edit?ts=5818bf10#slide=id.gc6f919934_0_0
https://docs.google.com/presentation/d/1JjctPxtfoxs56Ket0EF9IFG-WkRmL_yls0loUcBy1zA/edit?ts=5818bf2f#slide=id.gc6f919934_0_0
https://drive.google.com/file/d/0By0SwYPgehixQkJKdEVWeFlnUjIxdXlIZDlkVXdhY3NYUVlj/view?usp=sharing
https://drive.google.com/file/d/0By0SwYPgehixQkJKdEVWeFlnUjIxdXlIZDlkVXdhY3NYUVlj/view?usp=sharing
https://docs.google.com/presentation/d/1bKl_pL5DdNuAV-OWvRo9TPKFZuB3KYct-oU5608Qls8/edit#slide=id.g1865dcc4cf_1_23
https://spaces.at.internet2.edu/download/attachments/101745461/The%20Power%20of%20Storytelling.pdf?version=1&modificationDate=1478193943910&api=v2
https://docs.google.com/presentation/d/1bKl_pL5DdNuAV-OWvRo9TPKFZuB3KYct-oU5608Qls8/edit#slide=id.g1865dcc4cf_1_23
https://docs.google.com/presentation/d/1bKl_pL5DdNuAV-OWvRo9TPKFZuB3KYct-oU5608Qls8/edit#slide=id.g1865dcc4cf_1_23
https://docs.google.com/presentation/d/1bKl_pL5DdNuAV-OWvRo9TPKFZuB3KYct-oU5608Qls8/edit#slide=id.g1865dcc4cf_1_23
https://spaces.at.internet2.edu/download/attachments/101745461/The%20Power%20of%20Storytelling.pdf?version=1&modificationDate=1478193943910&api=v2
https://spaces.at.internet2.edu/display/itana/Flipcharts+Fall+Face2Face+2016
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