
Itana Face2Face 2015



Facilitators



Agenda - Morning

Time Section

8:00-9:00 AM Intro and Warm Up

9:00 - 9:15 Kick off Table Discussion 

9:15 - 9:30 Interactive Case Study - Strategy On A Page

BREAK  

10:00-11:00 Panel Discussion

11:00 - 11:30 Table discussions - Take-Aways (W3)

11:30 am-12:30 pm Lunch

http://www.liberatingstructures.com/9-what-so-what-now-what-w/


Agenda - Afternoon

Time Section

11:30 AM Lunch

12:30-12:45 Gather - Take-Aways from the morning   +, Δ, !, ?

12:45 - 2:00 Shift and share case studies, report out

Break  

2:30 - 3:15 1, 2, 4 All on Min Specs

3:15 - 3:45 Curriculum Planning and Assessment

3:45-4:00 pm Wrap-Up   +, Δ, !, ?

http://www.liberatingstructures.com/11-shift-share%20/
http://www.liberatingstructures.com/11-shift-share%20/
http://www.liberatingstructures.com/14-min-specs/
http://www.liberatingstructures.com/14-min-specs/




Two Themes for today



+ What went well?
What did enjoy?

Δ What would you like to have done differently?  What 
would you change?

! What big ideas hit you?
What will you take back?

? What questions do you still have?
What would you like to find an answer for?



Count Off - 1, 2, 3, 4



“W3” Liberating Structures
http://www.liberatingstructures.com/

What? What happened? 
What did you learn?

So What? Why was it important?

Now What? What are you going to do with what you 
learned/happened?

http://www.liberatingstructures.com/
http://www.liberatingstructures.com/


Lt. Col. Iceal “Gene” Hambleton

Futility Closet Podcast: Episode 66 - 18 Holes in Vietnam

Wikipedia Article: Rescue of Bat 21 Bravo

LA Times Obituary: 'Gene' Hambleton, 85; His Rescue Depicted 
in 'Bat-21' Books, Film

http://www.futilitycloset.com/2015/07/20/podcast-episode-66-eighteen-holes-in-vietnam/
https://en.wikipedia.org/wiki/Rescue_of_Bat_21_Bravo
http://articles.latimes.com/2004/sep/27/local/me-hambleton27
http://articles.latimes.com/2004/sep/27/local/me-hambleton27
http://articles.latimes.com/2004/sep/27/local/me-hambleton27


Table Discussion



Strategy On A Page





Institutional Goals (outcomes that result from metadata management, as part of 
data management)

Better-informed 
decisions and 

planning

Trust in decisions 
and information

Transparency of 
decisions & 
information

Reduced 
information 
security risk

Improved data 
quality and 

integrity

More efficient, 
data-driven 
operations

Better use of 
available data 

assets



Enabled Functions (related data management functions that metadata 
management enables)

Data storage 
and 

operations
Data security

Reference 
and master 

data

Document 
and content 

management

Data 
integration 

and interop.

Data 
modeling and 

design

Data 
governance

Data 
architecture

Business 
intelligence Data quality



Strategic Capabilities (what we enable our stakeholders to do)

Use and 
apply 

metadata 
models

Understand 
data security 
classification

Understand 
the quality of 

available 
data

Understand 
data lineage

Understand 
data rules

Use and 
apply in-

context data 
definitions

Understand 
data sources

Consume 
metadata 
changes

Engage with 
metadata 
strategy

Publish 
metadata



Core Capabilities (what we do to enable strategic capabilities for our stakeholders)

Register 
data 

sources

Analyze 
and model 

data

Classify 
data for 
security

Define 
data rules

Maintain 
metadata 
models

Communicate 
metadata 
changes

Capture, analyze, define, and share metadata (in a repeatable process)

Assess 
data trust-
worthiness

Capture 
available 
metadata

Consult on 
best 

practice

Drive 
metadata 
strategy

Drive 
Metadata 
Analysis

Capture Lineage 
& 

Transformations



Supporting Capabilities (what we do to enable our core capabilities)

Data 
classification 

practices

Metadata 
management 

tools

Data 
modeling 

practices and 
tools

Data trust 
assessment

ETL 
practices and 

tools

Program 
management

 Resource 
management

Program 
relationship 

management

Metadata 
capture best 

practices





Table Discussion - 1, 2, 4, All



How do you make that 
agreement richer?



Core Capabilities (what we do to enable strategic capabilities for our stakeholders)

Register 
data sources

Analyze and 
model data

Classify data 
for security

Define data 
rules

Maintain 
metadata 
models

Communicate 
metadata 
changes

Capture, analyze, define, and share metadata (in a repeatable process)

Assess data 
trust-

worthiness

Capture 
available 
metadata

Consult on 
best practice

Drive 
metadata 
strategy

Drive 
Metadata 
Analysis

Capture Lineage 
& 

Transformations

Supporting Capabilities (what we do to enable our core capabilities)

Data 
classification 

practices

Metadata 
management 

tools

Data 
modeling 

practices and 
tools

Data trust 
assessment

ETL 
practices and 

tools

Program 
management

 Resource 
management

Program 
relationship 

management

Metadata 
capture best 

practices



Business Outcomes

Data custodians 
● create access policies once and they are enforced everywhere.
● can easily update and review their metadata for their core data.
● can easily understand where their data is exposed and the security models for 

the data.



Business Outcomes

Data custodians 
● create access and policies once and they are enforced everywhere.
● can easily update and review their metadata for their core data.
● can easily understand where their data is exposed and the security models for 

the data.
Consumers 
● can easily discover how and where they can access / consume core enterprise 

data.
● know how to get training and help with metadata best practices.
● trust and understand the lineage and quality of data in various sources.



Business Outcomes

Data custodians 
● create access and policies once and they are enforced everywhere.
● can easily update and review their metadata for their core data.
● can easily understand where their data is exposed and the security models for 

the data.
Consumers 
● can easily discover how and where they can access and consume core 

enterprise data.
● know how to get training and help with metadata best practices.
● trust and understand the lineage and quality of data in various sources.

Data Quality
● Distributed groups are practicing Metadata Management in a common way in a 

common repository.
● Core enterprise data is consistent across various access methods and views.



How does this make the 
agreement richer?



Success Measures

Deploy a Metadata Repository for core HR/P data with 80% of definitions 
complete.

Training completed for 50% of key customers.

Top business customers come to the repository for their metadata needs.

Definition, analysis of the impact and roadmap for the Semantic DAC.

Clearly defined and designed Metadata data management service(s).

Assessment against a  maturity model showing improvement.



And this?



Initiatives

Metadata Knowledge Navigator
Megatron - EIP Transform Engine
Metadata Training/Communication
Uniform Security Management: Semantic DAC
Expanding DAC/SMAT to cover API access
Rationalize Metadata Repositories



And this?



The Result - Metadata Strategy On a Page

Note:  You can find this document on the Itana Wiki too.

https://docs.google.com/presentation/d/1RPIYWXKCOgkF_FYQR8HcPMq1tPrOElhncMlJakutFm4/edit?usp=sharing


Metadata Strategy

Business Outcomes

Data custodians 
● create access and policies once 

and they are enforced 
everywhere.

● can easily update and review 
their metadata for their core 
data.

● can easily understand where 
their data is exposed and the 
security models for the data.

Consumers 
● can easily discover how and 

where they can access / 
consume core enterprise data.

● know how to get training and 
help with metadata best 
practices.

● trust and understand the 
lineage and quality of data in 
various sources.

Data Quality
Distributed groups are practicing 
Metadata Management in a common way 
in a common repository.

Core enterprise data is consistent across 
various access methods and views.

Success Measures

Deploy a Metadata Repository for core 
HR/P data with 80% of definitions 
complete.

Training completed for  X customers.

X% of business customers come to the 
repository for their metadata needs.

Definition, analysis of the impact and 
roadmap for the Semantic DAC.

Clearly defined and designed Metadata 
data management service(s).

Assessment against a  maturity model 
showing improvement.

Core Capabilities

Initiatives
Metadata Knowledge Navigator

Megatron - EIP Transform Engine

Metadata Training/Communication

Uniform Security Management: 
Semantic DAC

Expanding DAC/SMAT to cover API 
access

Rationalize Metadata Repositories

Supporting Capabilities

Register 
data 

sources

Analyze and 
model data

Classify data 
for security

Define data 
rules

Maintain 
metadata 
models

Communicate 
metadata 
changes

Assess data 
trust-

worthiness

Capture 
available 
metadata

Data 
classification 

practices

Metadata 
management 

tools

Data modeling 
practices and 

tools

Data trust 
assessment

ETL practices 
and tools

Program 
management

 Resource 
management

Consult on 
best 

practice

Drawn By: Piet Niederhausen.  Last update:  Piet Niederhausen,  v3  Dec 31, 2014

Communication 
and Outreach

Metadata 
capture best 

practices

Drive 
metadata 
strategy

Service 
strategy

Service 
design

Service 
transition

Service 
operation

Continual 
service 

improvement

Management Questions

Is Metadata Management an initiative?  No.  It is a program that needs to mature over time.
Is the HR/P Metadata effort the complete program?  No.  It is a start and first edge for a broader 
practice.
Will this be important for Finance and other initiatives?  Yes.  It is a foundational practice.

UW EA - Reference Architectures V1.4 October 26, 2015

Drive 
Metadata 
Analysis

Focus for FY16Core Focus FY16

Capture Lineage 
& 

Transformations



How does this make the 
agreement richer? 

 
What else would you do?



Hoosier Lobby, Second Level



Panel



“W3” Liberating Structures
http://www.liberatingstructures.com/

What? What happened? 
What did you learn?

So What? Why was it important?

Now What? What are you going to do with what you 
learned/happened?

http://www.liberatingstructures.com/
http://www.liberatingstructures.com/


Agenda - Morning

Time Section

8:00-9:00 AM Intro and Warm Up

9:00 - 9:15 Kick off Table Discussion 

9:15 - 9:30 Interactive Case Study - Strategy On A Page

BREAK  

10:00-11:00 Panel Discussion

11:00 - 11:30 Table discussions - Take-Aways (W3)

11:30 am-12:30 pm Lunch

http://www.liberatingstructures.com/9-what-so-what-now-what-w/


Lunch till 12:30

500 Balroom



Agenda - Afternoon

Time Section

11:30 AM Lunch

12:30-12:45 Improve - Yes, And...

12:45 - 2:00 Shift and share case studies, report out

Break  

2:30 - 3:15 Curriculum Planning and Assessment

3:15 - 3:45 1, 2, 4 All on Min Specs

3:45-4:00 pm Wrap-Up   +, Δ, !, ?

http://www.liberatingstructures.com/11-shift-share%20/
http://www.liberatingstructures.com/11-shift-share%20/
http://www.liberatingstructures.com/14-min-specs/
http://www.liberatingstructures.com/14-min-specs/


Improve!  Yes, and...



Shift And Share



Hoosier Lobby, Second Level



CEB Best Practice

BUSINESS-ALIGNED ARCHITECTURE OPTION 
ANALYSIS













Curriculum Management



Shared data and

Learning analytics 

Student Information Systems 
(SIS)

● Registration
● Enrollment
● Student
● Instructor
● Course Class Section
● Roster

Teaching and Learning 
Experience

● Course Management
● Content sharing
● Various kinds of 

engagement

Not Coordinated Across 
the University

Today
Not considered “overlap”



Future

Shared data and

Learning analytics 

Student Information Systems 
(SIS)

● Registration
● Enrollment
● Student
● Instructor
● Course Class Section
● Roster

Curriculum Management
● Academic policy
● Curricular structure
● Academic approvals
● Course scheduling

Teaching and Learning 
Experience

● Course Management
● Content sharing
● Various kinds of 

engagement

Coordinated Across the 
University

Overlap/
Stand-alone



Future

Shared data and

Learning analytics 

Student Information Systems 
(SIS)

● Registration
● Enrollment
● Student
● Instructor
● Course Class Section
● Roster

Curriculum Management
● Academic policy
● Curricular structure
● Academic approvals
● Course scheduling

Teaching and Learning 
Experience

● Course Management
● Content sharing
● Various kinds of 

engagement

Shared data and 
support

Shared Data 
and

Course 
Evaluation

Metrics on program 
outcomes  and instruction

Coordinated Across the 
University



Future

Shared data and

Learning analytics 

Student Information Systems 
(SIS)

● Registration
● Enrollment
● Student
● Instructor
● Course Class Section
● Roster

Curriculum Management
● Academic policy
● Curricular structure
● Academic approvals
● Course scheduling

Teaching and Learning 
Experience

● Course Management
● Content sharing
● Various kinds of 

engagement

Shared data and 
support

Shared Data 
and

Course 
Evaluation

Metrics on program 
outcomes  and instruction

Coordinated Across the 
University



Non-Functional Requirement



Roll your own case study



Table Discussion



Table Work - Minimum Specs



+ What went well?
What did enjoy?

Δ What would you like to have done differently?  What 
would you change?

! What big ideas hit you?
What will you take back?

? What questions do you still have?
What would you like to find an answer for?



Itana a peer group for Enterprise, Business and 
Technical Architects in higher education.

This presentation leaves copyright of the content to the presenter. Unless otherwise noted in the materials, uploaded content 
carries the Creative Commons Attribution-NonCommercial-ShareAlike license, which grants usage to the general public with the 
stipulated criteria.

http://www.educause.edu/visuals/shared/events/EDUCAUSE_Online_Publishing_Permission_(Creative_Commons).pdf

