Governing from the front
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Rear Admiral Grace Hopper

. Developer of the first compiler for a programming language (Univac)

. Coined the term “bug” at Harvard

. Defense Distinguished Service Medal

. Oldest active-duty commissioned office in the US Navy (79 years, 8 months, 5 days)

Source: Official US Navy Photograph, Naval Historical Center



“It is much easier
to apologize than it
IS to get
permission”



Architectural Governance

Traditional Governance Techniques
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ny They Didn’t Work at UMUC
ny They Don’t Work Elsewhere

nat We Do Differently at UMUC
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Architecture Compliance Reviews

* Focus on standards adherence

* Cover common domains

* Repeatable process to assess projects

* Conducted by an Architecture Review Board



TOGAF Architecture Review Process
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They don’t work

(at least at my university)



What ACR’s were designed for
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But When?

!




* Exceptions?
e Escalations?
e Qverrides?










They don’t work well anywhere
else either



Does your current ARB structure require
changes to meet your enterprise’s demands?

100% . We plan to modify the ARB within
the next year.

- We have changed our ARB within
the past 12-18 months to improve it.

20% - We are in the process of making
- changes to our ARB.

- We have no plans to change the ARB
even though it currently does not
meet the demands of the enterprise.

50%

39 The existing ARB is adequate and
needs only minor changes.

20% D The existing ARB works very well
and needs no changes (0%).

0%

Yes (73%) No (28%)
n = 66 member institutions.

Note: Total does not equal 100% due to rounding.

Source: CEB, CEB Enterprise Architecture Leadership Council Membership Survey, May 2012.



Even if they do work, they won’t
work for long
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Alternate View
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When this...




..turns into this?

Start




THE Governance Challenge

Long Range Planning Compressed Business and Tech Cycles

Project Governance Increase in Small and Agile Projects

Technical Expertise Increase in Technical Diversity and Rate of Change
Standard Setting BYOE and Greater Business Partner Architecture

Source: CEB



“It is much easier
to apologize than it
IS to get
permission”



What do we do about it?



}

3
:
f:

— g




An Architect is a Leader



Governing from the front




Governing from the front at
UMUC

(Your mileage may vary)



Project Initiation



Architects at UMUC

e “Urban Planners” e “General Contractor”
e “Sales Engineers” e Solution Design

e Roadmapping e Development

e Standards e Operational

e Strategic Alignment Transition

e Product Evaluation * Standards Adoption

e Tech Portfolio Mgmt



Architects on Projects at UMUC

Enterprise Architects Solution Architects

.
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Concept Cases at UMUC
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Initiation Phase
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An Example

Competency Definition Management Personal Degree Planning & Tracking

Competency Degree Sequencing and Templating

Assessment Delivery and Scoring

Assessment Mapping Outcome and Artiact Collection

Competency Management Student Personal Learning Management
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Room for Improvement

 Architecture Value Matrix
e “Federated” Governance via Self-Service



Building Relationships



Procurement

e Vendor and Procurement Reviews
e SLA and Terms in Contracts

 Agreement that EA Approves All Technology
Procurements



IT Peers

e PMO
e Solution Architects
* Customer Relationship Managers



An Architect is a Leader



“It is much easier
to apologize than it
IS to get
permission”



It is much better to
provide answers
than it is to grant

permission




Thank You



