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About ITANA

ITANA is focused on developing the skills, tools and a suite of resources 
to assist institutions with their enterprise, business and technical 

architectural needs. ITANA serves higher education while drawing from 
other architecture groups and vendors as needed. 

!
http://itana.org 

!
!

All ITANA work is covered under the Internet2 Intellectual Property Framework

http://itana.org


Social Networks

• Hashtag: 	
 	
 	
 	
 #E14_SEM06F	


• Twitter Account:  	
@itanadotorg	


• Google+ Page: 	
 	
 http://goo.gl/sJ8qB	


• Web Site:	
 	
 	
 	
 http://itana.org	


• Wiki:	
 	
 	
 	
 	
 http://goo.gl/aJQl87	


http://itana.org
https://spaces.internet2.edu/display/itana/Home


ITANA Events

ITANA Conference Call	

Every other Friday 2PM Eastern Time	


!
Calendar of Events:  Follow the “Events” link on the ITANA web site.	


https://spaces.internet2.edu/display/itana/ITANA+Calendar	


https://spaces.internet2.edu/display/itana/ITANA+Calendar


http://goo.gl/fHLP9t

!

URL for Face2Face 2014 Resources

http://goo.gl/fHLP9t


Face2Face 2014 Team

Chris Eagle!
Enterprise Architect !
University of Michigan-Ann Arbor !
!
James Phelps!
Director, Enterprise Architecture and Strategy !
University of Washington !
!
Rich Stevenson!
Associate VP for Enterprise Architecture & Strategy !
University of Maryland University College 



ITANA Steering Committee

 • Jim Phelps, University of Washington (Chair)   

 • Rich Stevenson, UMUC (Vice-Chair)   

 • Piet Niederhausen, University of Washington (Secretary)   

 • Chris Eagle, University of Michigan   

 • Leo Fernig, University of British Columbia   

 • Scott Fullerton, University of Wisconsin-Madison   

http://www.educause.edu/members/james-phelps
http://www.educause.edu/members/richmond-stevenson
http://www.educause.edu/members/piet-niederhausen
http://www.educause.edu/members/christopher-eagle
http://www.educause.edu/members/leo-richard-fernig
http://www.educause.edu/members/scott-fullerton


Logistics



Agenda
8:00AM Introduction - Card Sort Game
9:15AM Governing from the Front - Rich

9:45 - 10AM Break
10AM Panel Discussion

11:30 - 12:30 Lunch
12:45PM Shifting Governance - Jim
1:15PM Case Studies
2:15PM Break
2:30PM Governance in the Cloud - Chris
2:45PM (un)Conference / Table Discussions
3:45PM + Delta ! ? - Takeaways



+

! ?



“I” Time!
Group Time!
Summarize!

Report



Face2Face 2011



Architects are Leaders



EDUCAUSE 2012 - Denver, CO

Face2Face 2012 
Architecture & Disruptive Change in 

Higher Education



Disruption

Leadership Architecture

You Are 
Here!



EDUCAUSE 2013 - Anaheim, CA

Face2Face 2013 
Enterprise Architecture in Action.  

Delivering Business Value



If you are doing something in EA and 
you can't draw a clear line of sight back 
to what that means to the business, 
then you should be asking yourself why 
are you doing it at all.   
!

!

!
-  Betsy Burton, VP Distinguished Analyst, Gartner 

Best and Worst Practices in Enterprise & Application Architecture.   
29 August 2013
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