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If something breaks...
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AARB - Mixed Bag

Technologists

Administrators




56% are supporting EA as a collaboration
between business and technical organizations.

— Betsy Burton, VP Distinguished Analyst, Gartner
Best and Worst Practices in Enterprise & Application Architecture.
29 August 2013
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If you are doing something in EA and
you can't draw a clear line of sight back
to what that means to the business,

then you should be asking yourself why
are you doing it at all.

— Betsy Burton, VP Distinguished Analyst, Gartner
Best and Worst Practices in Enterprise & Application Architecture.

29 August 2013
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/ Tools per task |
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Division of time in an advising appointment

Current State

Navigating systems to Teaching students how to | High-value
perform a task use the systems advising

Desired Future State

Perform | Teaching

atask | students High-value advising
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Current State

Navigating systems to Teaching students how to | High-value
perform a task use the systems advising

Orchestration of reusable services,
Leveraging a shared infrastructure.

Desired Future State

Perform | Teaching

atask | students High-value advising
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Navigating sy
perform a

Metrics

Teaching students how to | High-value
use the systems advising

1,500

hours of high-value
advising every yeatr.

3,000

more students served./
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High-value
advising

3,000
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If you are doing something in EA and
you can't draw a clear line of sight back
to what that means to the business,

then you should be asking yourself why
are you doing it at all.

— Betsy Burton, VP Distinguished Analyst, Gartner
Best and Worst Practices in Enterprise & Application Architecture.

29 August 2013
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Time Spent vs. Frequency of Task
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Discuss Ac Options/Ideas
Evaluate Unmet|Requirements
0
0 10

Frequency of Task (Higher=Most Votes for Highest Frequency)
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High Time & High Frequency
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Low Time & Low Frequency
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The collaboration between business and
technical organizations allows me to draw that
clear line of sight and make the business case.
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