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“Balkanized” Institutional Organization
(hyper-decentralization)
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Advising “Tools” and “Systems
(We have a lot of them...)
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Moving Toward Coherence

* Advising Architecture Review Board
(AARB)

 Strategic approach to meeting needs

* Needs of one domain (advising) used to
drive/leverage institutional change

* Central coordination and support of a
decentralized endeavor
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Advising Architecture Review Board (AARB)

Administrators
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Increased Understanding through
Enterprise Architecture
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What does the future hold?

* Provide advisors/students with intuitive, easy to
use systems and tools for their work

* Provide advisors/students with direct, easy access
to the information and data they need for their

work

* Ensure the data and information provided to
advisors/students are accurate, timely, and
appropriately sourced

 Tailor the tools and data provided to advisors/
students to their particular needs based on role,

division, unit, etc.
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Real-World Impact?
Reduce Struggle and System Complexity = Big Win

Division of time in an advising appointment

Current State

Navigating systems to Teaching students how to | High-value
perform a task use the systems advising

Desired Future State

Perform | Teaching
atask | students

High-value advising
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When, exactly, is all this magic gonna happen?

2-5 years
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Enterprise Architecture as Change Agency

)

OFFICE OF

Undergraduate Advising

UNIVERSITY OF WISCONSIN-MADISON

g ”
; % ’ g something § é g o " .§ o 5
8 = g5 2 g Lo 4 g5 8 enou
£S5 8 service -= S B E SgEg 48T B much wrong y
43 < | culture mgég - - P lrst E h ideas
#i%i 5 things valies SEE!
Qvant g5 = values =
—izst m"ge o & § 1w " really v, petter
‘gm @ ~5p " different o 5 g g t
fear = Chan g cmloyess <& £ 'E good St‘fﬁ ig" 5 8 Organlsa 10N: & =
5 = ~ HBo T g worse 4 consenvation 5, = B
5 £ E = process Freedom management E% 232 5 %';teen behavmur EES 3
55 S Shex ASSUMPLIONS imvor D=2 © =< L v D happen behavmursQUK
-2 S cmw~W rk& == o . important & A
ERS & II’I mg z  Demi impact least
g E o BN .2 5 ggests wis €S 4 amrsters S . :
0 - Ses W neW > gg = ‘mmﬂ‘gw-g esel arch around 2 =] il 5 é : resear:ers T
Vanguard even E_J -g' [ =] training appl’DaCh '_ BS @ g v é E-g E _;’.g 2 g .a
expect o = 5 less g H] ecessarily S 3ZE38g =
%E - Eg’ ererro 5




e " Thank you.
~_Questions? Comments? Curiosities? -
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