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“Balkanized”	
  InsTtuTonal	
  OrganizaTon	
  
(hyper-­‐decentralizaTon)	
  



Advising	
  “Tools”	
  and	
  “Systems”	
  
(We	
  have	
  a	
  lot	
  of	
  them…)	
  



Moving	
  Toward	
  Coherence	
  	
  
	
  

• Advising	
  Architecture	
  Review	
  Board	
  
(AARB)	
  

• Strategic	
  approach	
  to	
  meeTng	
  needs	
  
• Needs	
  of	
  one	
  domain	
  (advising)	
  used	
  to	
  
drive/leverage	
  insTtuTonal	
  change	
  

• Central	
  coordinaTon	
  and	
  support	
  of	
  a	
  
decentralized	
  endeavor	
  



Advising	
  Architecture	
  Review	
  Board	
  (AARB)	
  

	
  	
  	
  	
  Advisors	
  

	
  Administrators	
  

	
  Technologists	
  



Increased	
  Understanding	
  through	
  
Enterprise	
  Architecture	
  



What	
  does	
  the	
  future	
  hold?	
  
	
  

	
  

•  Provide	
  advisors/students	
  with	
  intuiTve,	
  easy	
  to	
  
use	
  	
  systems	
  and	
  tools	
  for	
  their	
  work	
  

•  Provide	
  advisors/students	
  with	
  direct,	
  easy	
  access	
  
to	
  the	
  informaTon	
  and	
  data	
  they	
  need	
  for	
  their	
  
work	
  

•  Ensure	
  the	
  data	
  and	
  informaTon	
  provided	
  to	
  
advisors/students	
  are	
  accurate,	
  Tmely,	
  and	
  
appropriately	
  sourced	
  

•  Tailor	
  the	
  tools	
  and	
  data	
  provided	
  to	
  advisors/
students	
  to	
  their	
  parTcular	
  needs	
  based	
  on	
  role,	
  
division,	
  unit,	
  etc.	
  



Real-­‐World	
  Impact?	
  
Reduce	
  Struggle	
  and	
  System	
  Complexity	
  =	
  Big	
  Win	
  



When,	
  exactly,	
  is	
  all	
  this	
  magic	
  gonna	
  happen?	
  

Point A Point B 

2-5 years 



Enterprise	
  Architecture	
  as	
  Change	
  Agency	
  



Thank	
  you.	
  
	
  

QuesTons?	
  Comments?	
  CuriosiTes?	
  


