Quilt/InCommon Federated Identity Pilot Project Summary Template

Pilot Proposer: MCNC

Pilot target constituents:

Davidson County Community College (DCCC)

Davie County Schools (DCS) K-12 — Early College High School Program

Pilot Scope:

Two IdPs serving 16,000 (DCCC) and 15,000 (DCS) students

Small number of local SPs (initially) serving both communities

Initial Pilot Goals: (benefits and desired outcomes)

Primarily to provide a Case Study for the Early College High School program that can be
used as another value proposition for the Community College system to encourage
adoption of federated identity management. Of course there will be immediate benefit
to both DCCC and DCS.

Targeted start and end dates for initial pilot:

Target start date was the beginning of the 2013 fall term at DCCC; however, competing
demands for time and new versions of software delayed the installation of DCCC'’s IdP.
The IdP should be installed by the end of the calendar year, with some SPs also available
in this same timeframe. End dates for the pilot (full production) will hopefully be prior
to the summer term.



Post-pilot longer-term goals: (plans for expansion)

Longer-term goals are to have all LEAs and Charter Schools federated by fall of 2014
through North Carolina’s Race to the Top funded NCEdCloud IAM service.

Hopefully, the same timeframe would apply for all Community Colleges in North
Carolina; however, there are currently no plans/projects to move forward.

Federation model selected for project:

For the time being a standard InCommon model will be used. Once a
Regional/InCommon business model can be established, some form of this new model
will likely be used.

InCommon Affiliate assistance/role in pilot: (if applicable)

Currently not applicable.

Targeted applications or cloud services: (Canvas, InBloom, internal, etc.)

For the pilot the initial SP/Application will be the Student Portal at DCCC. Other SPs will
follow, with a focus on those used by K-12 Early College HS Program students.
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