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About ITANA

ITANA is focused on developing the skills, tools and a suite of resources to assist 
institutions with their enterprise, business and technical architectural needs. ITANA serves 

higher education while drawing from other architecture groups and vendors as needed.

http://itana.org

All ITANA work is covered under the Internet2 Intellectual Property Framework



Face2Face 2012 Team

• Chris Eagle, EA at University of Michigan

• Leo Fernig, EA at UBC

• Paul Hobson, Director of EA at UBC

• Piet Niederhausen, Free Agent

• Jim Phelps, EA at UW-Madison

Social Networks

• Hashtag: !! ! ! ! #E12_SEM06F

• Twitter Account:  ! @itanadotorg

• Google+ Page: ! ! http://goo.gl/sJ8qB

• Web Site:! ! ! ! http://itana.org

• Wiki:  !! ! https://spaces.internet2.edu/display/itana/Home



ITANA Events @ EDUCAUSE

Tuesday, November 6;  8 am to 4 pm
ITANA Face2Face Session on Disruptive Change and Enterprise Architecture 

Wednesday, November 7;  2:30 to 3:20 pm
ITANA Learning Theater Spotlight: “What the heck is Enterprise Architecture” game?
At the EDUCAUSE booth in the exhibit hall

Thursday, November 8;  1:30 to 2:20 pm
ITANA Discussion Session in meeting room 404

Thursday, November 8;  2:40 to 6:30 pm
ITANA (un)Conference in meeting room 712

ITANA Events
ITANA Conference Call - Phone Bridge and Adobe Connect, Led by Jim Phelps 
Every other Thursday 2PM Eastern Time

New to Architecture Peer-Group - Google+ Hangout, Led by Chris Eagle 
Every 4th Tuesday 10AM Eastern Time

Leading as an Architect - Google+ Hangout, Led by Jim Phelps 
Every 4th Tuesday 10AM Eastern Time

SOA Working Group - Led by Leo Fernig

Screen2Screen Sessions - varies

Calendar of Events:  Follow the “Events” link on the ITANA web site.
https://spaces.internet2.edu/display/itana/ITANA+Calendar



http://goo.gl/vUWjT
Link to the Resources for Face2Face 2012

Disruption

Leadership Architecture



Disruption

Leadership Architecture

You Are 
Here!



How do we 
deliver great 

service?

How do we 
save money?

How do we 
become more 

agile?

Disruption

Leadership Architecture



AM Agenda

• Introduction

• Disruption and Leadership

• Group Work

• Laura Patterson and Shel Waggener 

• Communication and Analysis Tools

PM Agenda

• Governance

• Group Work - Communication

• Case Studies

• Takeaways and Future Work


