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Communication and 
Analysis Tools

Establish direction - Strategic thinking

Inspire commitment - Partnerships, Influence

Transform vision into action - Commitment, Followers

Solve adaptive problems - Change Management

CREATE FUTURE VIABILITY



Simple Messages
Cues for Change



Change and Cues.

Working On

Story-A-Week

Focus on results

Calendar blocks

Stop Doing

Providing the answer

Meetings w/o Outcomes

Desired outcomes
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Communication and 
Analysis Tools

The Capability Map
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Capabilities

Long-lived
Involve People, Process, Tech

Measurable

“The things we need to do to be 
successful.”

Capabilities Mission

Strategy

Organizational 
Structure

Processes

Support

Inform

Inform

Performed
By
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We 
should 
publish 
more
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Capability Map

Gartner Research - one of the 
anchor diagrams.

Forrester Research - best 
practice.

Case Study this afternoon.


