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How do you get
started!
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It depends...




Setting The Context
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0 2008 The Open Group
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Four operating models

High

Business Process Integration
Low

Coordination

s Unique business units with a need
to know each other’'s transactions

m Examples: Commonwealth Bank
of Australia, Metlife, A=tna

m Key IT capability: accesstoshared
data, through standard technology
interfaces

Diversification

m Independent business units with
different customers and expertise

s Examples: lchnson & Johnson, Pacific

Lite, MG

m Key IT capability: provide economies

of scale withoutlimiting independence

Unification

Single business with global process
standards and global data access

Examples: SouthwestAirlines, Dow
Chemical, UPS Package Delivery

Key IT capability: enterprice systems
reinforcing standard processes and
providing global data access

Replication

Independent but similar business
units sharing best practice

Examples: Marriott, 7-Eleven Japan,
ING DIRECT

Key IT capability: provide standard
infrastructure and application

com ponents for global efficiencies

Low

Business Process Standardization

Center for Information Systems Research (CISR)
© 2009 MIT Sloan CISR - Ross

source: Salerprise Architectiure as Strateg): Creating a Foundation Br Busihess Eecution, ). Ross, P.
Weill, D. Robertson, HBS Press, 20086.
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Enterprise architecture builds agility over time

Business Standardized Optimized Business
Silos Technology Core Modularity
Standard
Interfaces
and Business
Componentization
Enterprise-Wide
Technology Standardized
Standards Enterprise
Processes/Data
Locally Optimal
Business Solutions
25% 46% 27% 2%

MITSloan

MANAGEMENT

© 2009 MIT Sloan CISR - Ross

Strategic
Business
Value

% of Firms

Source: Srtarprise Architecture 35 Stratagy: Creating s Founcation for Business Execution, ). Ross,

Center for Information Systems Research (CISR) P.\Weill, D. Robertson, HES Press, 2006.

Percentage of firms in each stage updated based on a surveyof 1508 [Texecutives.
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Technology & Standards Watch
Early Adopter Study

JISC

Technology & Standards Watch (TechWatch)

www jisc.ac. ukftechwatch

Firsi publishad: Augusi. 2009

Unleashing EA: Institutional Architectures and the
value of joined up thinking

by

Paul Anderson
Gaynor Backhouse

Reviewed by:

blark Hedges. Deputy Dreclar, Certne for e-Research, King's College Landon

Faul Hobson, Assocate Directar and Depuly CTO, Candil Univesity informalion Sefvices

John King. Head of Managemen! infermaton Serdoes, Roshampsan Uriversiy

Wilbent Kraan, Assosale Direclor, JISC CETIS

David Rase, The Open Group

John Townsend, Deputy Director, Corporate Information Eysiems, Lyverpool John Mocres University

To ansure you are reading the latest version of this repord you should always
download it from the orginal source.

Original saurce htlp.iteeeee jisc.ac ukMeschwatch
Wersion 1.0

This varsicn published Augusi, 2009

Publishsar JISEC: Bristal, UK

Copyright cwnear Intedigent Contant Lid
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Review the EA

Maintain the EA

Use the EA

Establish
management
structure
and control

Define an
Governance architecture

process and

approach

Develop
baseline EA

Develop
target EA

Tuesday, 18 October, 11



JISC Flexible Service
Dellvery Programme

Enterprise Architecture Practice Group




The JISC “Road to Value”

Practitioner
Achiever

Implementer

Adopter

Explorer




The Road To Value

researching, investigating EA, identifying

Explorer potential change projects, developing a
case
planning, orienting, engaging with
AdOPter colleagues, designing a live project

Implementer

initial project under way, with training and
support

Achiever

First results, impact and value evident -
may be hard to quantify at this stage

Practitioner

EA is an established professional approach
for strategic change and development
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EA Areas of Interest

Business
Investments
Processes
Information
Applications
Services

Infrastructure
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Reality Check

Disconnected
Vague Dependencies
Silos
Quagmire
Bloated Portfolio
Limited Success

Complex

Mike Rollings (2010), Gartner
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EA is the foundation for planning, coordinating and
implementing information management and information
technology across campus. It will ultimately benefit end users
of systems by:

* Improving communications between the Academic
Enterprise and IT stakeholders both within the UBC
community and external to UBC

» streamlining and improving access to information

 provide fully integrated customer-centred service delivery

 creating an open, standard |&IT environment that is easy
to maintain and to expand

* identifying opportunities for business change

* gauging emerging technology on a timely basis

 establishing productive relationships with vendors and
partners

* shaping an effective planning and management framework
for all other I&IT architectures
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Governance

DI
without
Architecture

New
Developments

Strategic Dev. with
Dialogue Architecture

Architecture
Services

Process

Architecture Domains

(Van Den Berg et al. 2007)



' z S
Curriculum repositories

\

UBC Calendar

Student Service Centre
Coop (symplicity)
Continuing Studies
Careers

Graduate Studies

=Y

Nervous system

Learning support
technologies

WebCT

CT Connect

Wimba

UBC wiki

UBC blogs

Kaltura

Turnitin

\

.\(.......

Exploration tools
Student Service
Centre

Degree Navigator
BCCAT

|dentity

(.........\

~

Enrolment engines
EzRecruit

UBC SIS Admissions
Student Service Centre
Coop (symplicity)
Continuing Studies
Careers (symplicity)
Law: Admit-M

MBA: Top Apply

Curriculum
development

(;cheduling(Teaching (Grading (Graduation

(Recruitment ( Admissions(

Administrative pipeline
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9 .
o 0 DLO
.
Learners
Prospect Applicant Student Alumnus
Process
Investigation Application .c°"° enrolment Experiential learning Academic resf)urces Virtual learning Student Services Student life
Advising Apply Register Pay Fees Gain work experience Get tutoring Content Counselling help Find housing
Campus tours Advising Sess. Eval Apply for award Study elsewhere Get advice Te_stslqunzzes Carooradvie Get parking
Fairs Campus our View Grades Collect award Get library materials Virtual labs Get medical help EnolnlBGee
S ool vicis Fac. Transfer Graduate Buy books Get financial help
Process owners
Application Services Enrolment Services
7 Resource providers 2
ES: recruitment ES: recruitment ES: Academic Services Commerce Coop AMS Tutoring CTLT Housing Office Alumni Affairs
Faculty recruitment ES: admissions ES: Registration services Science Coop Sauder. Learning and Tech. UBC Rec Development Office
1SI ES: awards ES: Awards and Fin Aid HKIN Coop Medicine: Tech. Enabled Learning
UBC Housing Arts Coop Arts Advising ARTS ISIT
| Continuing Studies | Engineering Coop Science Advising
EOES Sauder Advising
| Sauder: Executive Ed | GoGlobal ISL —
= : Other Fac Advising
Continuing Studies GoGlobal Exchange
UBC Libraries
Leaming Exchange
TLEF (various)
@ FPAseC Supporting systems @ WebcT
@ EzRecruit © EzRecruit O sisiregi CTConnect UBC Housing
(CpIS: admissions © sis:grad @ Symplicity Careers (@) Voyager ILS © UBCwiki @© UBC blogs @ UBCRec
= @i © SIs:BBA © SIS fees @ Symplicity Sauder AMS tutoring Kaltura DSpace O UBC Parking !
Ask Me J © SIS Awards @) DAG @] @ Symplicity Law (@] SIS CRM Wimba Xythos
@® caendar i @ Housing AdAsta @ O PeopleSoft HR [@) Advising: OAMS R
= e >Clickers
|. BCCAT Synapps FinOne GoGlobal (O  Advising: Early Alert e Poar
i BC Campus 2
O paoiciene(ed) = Exchange Canaccord Learning Commons @ TeachEval © Nursing PEP
TST/Admit-M o e iiE Lasmifs Corinons (OUBC Course Eval Respondus
{@MBA: Top Apoly | @ Bookstore (OMed: Course Eva onesh
@ Cs: Apply

R S, /T ——\ (S

Knowledge bases

Student Evaluation of Teaching Centre for learning analytics research | Enterprise Data Warehouse | I SIS reporting tables | PAIR
Legend b
9 Abbreviations
AMS Alma Mater Saociety (Student Society) X
Custom solution run by UBC IT © CWL enabled BBA Broader Based Admissions ILs Integrated Library System
Y ‘ SihaabT CRM Customer Relation Management ISI Inlerrjatxonal $tudent Inlthtlve
Service run by BC Ministry of Ed cs Continuing Studies ngP g:;r;mgt :jrfachcet.e»F'ngf;)ho
i i udent Information System
Vended solution run by UBC IT @ NotcwL CTLT  Centre for Teaching and Learning Technology
ES Enrolment Services
Vended solution. Resp business owner Circle on left: authZ for student facing app. Admin app the same ‘ Symplicity FOGS Faculty of Graduate Studies
HR Human Resources
Two circles: Left=student, Right=admin @ AskMe @ IKB Irving K Barber Learning Centre
Circle on right: admin only AdAstra .
=
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Developing a Vision

In groups, pick an area of practical concern for you

Discuss the questions around how you might
develop a vision for architecture work

Think about existing working structures and
capabilities, as well as potential pitfalls

Capture key points, comments and questions

Develop an elevator pitch vision for what you
want to achieve
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Questions to ask
yourselves




What is the outcome we’re
looking for?

WWhat are we trying to achieve
with architecture?

What is the business question
we need to answer!




What sort of things
should we be
producing?




What level of ambition
should we have?! Have
far should we leap?




Spend time building
principles, guidelines
and standards OR
develop models!




How do we ‘sell’ EA
and the work we do to
the community?




How will you split your
time between creating
outputs and building
the practice?




How will you define
the role of the
architect(s) at your
organization!




Where in the

organization will the
architecture function/
role report!




VVho do you need to
involve in your
architecture work!




VVhat does your
Governance model

look like? Where does
EA fit!




How do you measure
your success!




What are the pitfalls?




Report Out




Further Resources

A comprehensive view of the resources used
in this section can be found on the ITANA
wiki at: goo.gl/aoP00
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http://goo.gl/aoP00
http://goo.gl/aoP00

