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What is business architecture about?

Source: Business Architecture Guild, Business Architecture Body of Knowledge, Part 1 (v.8.0 2019)

https://cdn.ymaws.com/www.businessarchitectureguild.org/resource/resmgr/bizbok8_0publicdocc/bizbokv8.0_final_part1.pdf


What do business architects really do?

In our last call, we heard from architects at six institutions who:

> Develop and apply business capability models to identify gaps, roadmap changes, align initiatives, 
understand product ownership, etc.

> Review requests for projects, changes, technology acquisitions, etc.; participate in advisory 
boards

> Help teams define services or projects

> Develop high level requirements for some initiatives

> Collect information across portfolios of services, projects, etc. 

> Help define new positions and start teams

> Align and grow related practices such as project management, change management, business 
analysis, etc.

> Understand technical architecture trends such as cloud strategy, IAM, etc.

> Do vendor management



Thinking about business architecture skills

> What kinds of skills are relevant?

― Big picture and systems thinking

― “Hard” methods and “soft” skills

> How do architects build competency?

― Practice … iterative work … peers … training

> How can we help skills grow in the organization?

― Building community around skill development



Example: A “cross section” of business architecture work

Strategies

Capabilities

Products
Organiza-

tions

Value 
Streams

(or Processes)

(or Services)



Example: Central IT at the University of Washington

Strategies

Capabilities

Products
Organiza-

tions

Value 
Streams

(or Processes)

(or Services)

Capability: 
Enable applications to 
work with data in core 
business systems

IT Services: 
● ERP Integrations
● Integrations Platform
● Web Services 

Process:
Fulfill requests for 
integrations across service 
teams

Strategic focus area:
Advancing a Data-Driven 
Environment

Example

The subject of this example 
is an IT organization, but the 
same work applies to any 
kind of organization (or to 
the whole university).



Example (continued)

Strategies

Capabilities

Products
Organiza-

tions

Value 
Streams

(or Processes)

(or Services)

● Help leadership define 
goals and strategies

● Work with teams on 
lower level strategies

● Strategy development
● Facilitation
● Stakeholder 

management

Activities Skills

Capability: 
Enable applications to 
work with data in core 
business systems

IT Services: 
● ERP Integrations
● Integrations Platform
● Web Services 

Process:
Fulfill requests for 
integrations across service 
teams

Strategic focus area:
Advancing a Data-Driven 
Environment

Example



Example: Strategy development
A whole lot of discussion, whiteboarding, and 
drafting … resulting in one-pagers that 
managers at each level agree represent their 
direction.



Example (continued)

Strategies

Capabilities

Products
Organiza-

tions

Value 
Streams

(or Processes)

(or Services)

● Help the organization 
define capabilities to 
execute on strategies

● Capability mapping
● Facilitation

● Help leadership define 
goals and strategies

● Work with teams on 
lower level strategies

● Strategy development
● Facilitation
● Stakeholder 

management

Activities Skills

Capability: 
Enable applications to 
work with data in core 
business systems

IT Services: 
● ERP Integrations
● Integrations Platform
● Web Services 

Process:
Fulfill requests for 
integrations across service 
teams

Strategic focus area:
Advancing a Data-Driven 
Environment

Example



Example: Capability mapping
A whole lot of discussion, whiteboarding, and 
drafting … resulting in a map that the 
stakeholders agree represents what they do.



Example (continued)

Strategies

Capabilities

Products
Organiza-

tions

Value 
Streams

(or Processes)

(or Services)

● Help the organization 
define capabilities to 
execute on strategies

● Capability mapping
● Facilitation

● Help teams define, 
scope, and align 
services

● Service design
● Facilitation
● Managing from the 

side

● Help leadership define 
goals and strategies

● Work with teams on 
lower level strategies

● Strategy development
● Facilitation
● Stakeholder 

management

Activities Skills

Capability: 
Enable applications to 
work with data in core 
business systems

IT Services: 
● ERP Integrations
● Integrations Platform
● Web Services 

Process:
Fulfill requests for 
integrations across service 
teams

Strategic focus area:
Advancing a Data-Driven 
Environment

Example



Example: Service design

Service Model Canvas

Key Activities

Funding Sources

Key Partners

Key Resources

Value Proposition Customer 
Relationships

Channels

Customer 
Segments

Cost Structure



Example (continued)

Strategies

Capabilities

Products
Organiza-

tions

Value 
Streams

(or Processes)

(or Services)

● Help the organization 
define capabilities to 
execute on strategies

● Capability mapping
● Facilitation

● Help teams define, 
scope, and align 
services

● Service design
● Facilitation
● Managing from the 

side

● Help teams improve 
processes to enable 
services

● Process mapping
● Facilitation
● Continuous 

improvement

● Help leadership define 
goals and strategies

● Work with teams on 
lower level strategies

● Strategy development
● Facilitation
● Stakeholder 

management

Activities Skills

Capability: 
Enable applications to 
work with data in core 
business systems

IT Services: 
● ERP Integrations
● Integrations Platform
● Web Services 

Process:
Fulfill requests for 
integrations across service 
teams

Strategic focus area:
Advancing a Data-Driven 
Environment

Example



Example: Process mapping and continuous improvement

A whole lot of discussion and 
whiteboarding … resulting in goals for 
continuous improvement.

Source: Rother, The Improvement Kata

http://www-personal.umich.edu/~mrother/The_Improvement_Kata.html


Recap

Strategies

Capabilities

Products
Organiza-

tions

Value 
Streams

(or Processes)

(or Services)

● Help the organization 
define capabilities to 
execute on strategies

● Capability mapping
● Facilitation

● Help teams define, 
scope, and align 
services

● Service design
● Facilitation
● Managing from the 

side

● Help teams improve 
processes to enable 
services

● Process mapping
● Facilitation
● Continuous 

improvement

● Help leadership define 
goals and strategies

● Work with teams on 
lower level strategies

● Strategy development
● Facilitation
● Stakeholder 

management

Activities Skills

Capability: 
Enable applications to 
work with data in core 
business systems

IT Services: 
● ERP Integrations
● Integrations Platform
● Web Services 

Process:
Fulfill requests for 
integrations across service 
teams

Strategic focus area:
Advancing a Data-Driven 
Environment

Example

So-called
“Hard” & “Soft” skills

Caveats: These didn’t happen neatly in order! And we built skills as we went along.



How do business architects build competency?

> Practice!

― Try it

― Get feedback; reflect

― Try again

> See what works for other architects

― In your organization

― Through Itana calls, working groups, resources, and events

― Through publications and professional organizations

― Online videos and training

> Academic programs/certifications

https://spaces.at.internet2.edu/display/itana/Groups
https://spaces.at.internet2.edu/display/itana/Architecture+Methods


How can we help grow skills in the organization?

> Facilitating groups = teaching a method while doing

> Engage in projects to demonstrate methods

> Foster communities of practice

― Including related disciplines such as business analysis, project 
management, change management, etc.

> Sponsor training



Questions? Discussion!

> What skills are key in your practice?

> How did you learn?

> … 


