Capability-Driven
Strategy

ltana bi-weekly call, 11 December 2020

EEEEEEEEEEEEEEE



Agenda

1

2.
3.
4

Roll Call (by time zone - East to West)

Scribe Shout-out: How To Scribe Itana Notes
Agenda Bash

Capability Model-Driven Strategy

jeff kennedy (The University of Auckland)
ltana Org Updates (if any)

a. Working Group Updates

i

ii.
iii.
V.

V.

Wiki Refresh Working Group

Women in EA Working Group
New2EA Working Group

APl Working Group

Business Architecture Working Group

b. Steering Committee Update

Coaching and Mentoring

EEEEEEEEEEEEEEE


https://spaces.at.internet2.edu/display/itana/How+To+Scribe+Itana+Calls+Guide

Capability-Driven
Strategy

jeff kennedy

Enterprise Architecture Manager
The University of Auckland
jeff.kennedy@auckland.ac.nz
@elbanoitca

EEEEEEEEEEEEEEE



Agenda

1.

Capabillities
What are they, and why are they useful?

Strategies
A broad view: what should we invest in?

Concerns
lllustrations of real-world higher-education
strategic enterprise storytelling.
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Capabilities

> The Open Group

A business capability is a particular ability or capacity that a
business may possess or exchange to achieve a specific
purpose or outcome.

> FromHereOn
A Business Capability is a particular logical combination of
People, Process, Information, and Technology resources

necessary to deliver a discrete required outcome to achieve
a specific business objective.
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Mind the Gap

Business Strategy

Business
Capabilities

Business Processes
and Data

IT Systems
and Projects

What Business Capabilities Are:

v An expression of the organization’s
most important activities

v A common language that can used
by business relationship managers
and business partners to frame
demand articulation conversations

A framework that cuts across
organizational silos by focusing on
what different constituencies do
rather than how they do it

What Business Capabilities Are Not:

X An expression of the organization’s
technical capabilities

X A detailed description of how each
business constituency conducts its
activities
An inventory of process maps or
a collection of IT systems

a
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Business Capability Reference Models

The Exploration and Mining Business Capability Reference Map
b Opf 72 Grour

a product of the Exploration and Mining Reference Framework as overseen by The Open Group EMMM Forum

Version 01.12
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HIGHER EDUCATION BUSINESS REFERENCE MODEL CAUDIT
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Version 2.5.0 - © 2020 CAUDIT; The Higher Education Reference Model is i by the CAUDIT prise Architecture Ce ity of Practice. The model is offered under the Creative Commons 4.0 CC BY-NC-SA license, and
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Acc I a I m ! Business capability modeling is a technique that allows enterprises to combine resources,
competencies, information, technology, processes and their environments to create unique
competitive possibilities. Business capability modeling delivers value to customers or citizens
(see 8 Best Practices for Creating High-Impact Business Capability Models). Business capability
models are often industry specific and benefit greatly from reference models developed within
the industry. One of the most mature business capability models for higher education was
developed in Australia through the work of the Council of Australasian University Directors of
Information Technology (CAUDIT) and the company FromHereOn. That collaboration resulted in
a detailed business capability model: the CAUDIT Higher Education EA Reference Architecture.

Capabilities Are the Linchpin

Business Model* Operating Model

Lowendahl, J-M. (2020) _Use Business
Capability Modeling to Drive Digital Business
Design in Higher Education , Gartner
Research, Article ID #G00722622, available at
https://www.gartner.com/document/399083
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https://www.gartner.com/document/3990836
https://www.gartner.com/document/3990836

Business Capability Heatmaps
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Strategies

1. Broad scope here for what "strategy” means
2. Both sides of the door: inbound and outbound

and:

3. Watch for the e
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How Should we Invest?

there is no benefit in
being different here.

Sector
Differential
FACTORY Clizeis
and
We will strive to do deliver
this differently and strategic
better than other value
universities do.
Business REATES
cost and
Operations e
TURNAROUND Improve
: operations
Every business needs and
to do these things: efficiency

a
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Taumata Teltel

Vision 2030 and Strategic Plan 2025

(5755 THE UNIVERSITY OF
%y AUCKLAND
it Sl P

NEW ZEALAND

Vice-Chancellor’s

Message

Whakatauki

Whaia te iti kahurangi, ki te tuohu koe

Me he maunga teitei

Seek the treasure which you value dearly
If you should bow your head, let it be to a lofty mountain

‘The University of Auckland is located in Aotearoa

and positive impactin all we do. It does this for

NewZealand, a place of ty
and diversity, where Macri are tangata whenua.
From here, we reach outto the Pacific, to Asia
and the World, Our enduring relationship

‘with tangata whenua is based upon Te Tiritio
Waitang, an essential part of cur distinctiveness,
anda key component of our new Vision 2030
and Strategic Plan 2025.

1am pleased to commend to you this University
of Auckland Vision and Strategy for the next
decade 20212030, Taumata Teitsi, which
can be interprated from ta rea Maori as pursuing
excellence, despite ncertainty. It recogn

are the most human of values — openness,

of the University tolerance, faimess, trustworthiness and respect
of Auckland, for Aotearoa and the Pacific, as for each other and our ideas. Throughout the
wellasthe systems | uncerta head, we vl live our
critical to i the lues and continue to reflect on them, aswe.

world. We promote a strategy that emphasi
well-being, human value and the presrvation
and protection of our natural world. In short, our
strategy s for the world,

Consequently, we will sharpen our focus,
prioritising our education and research efforts

and our world, changs.

The foci proposed in our new strategy will
only be possible by working in ways that
respectiully challenge old boundaries
and assumptions, that require different
behaviours. We will be recognised by cur

P global
concers and oppartunities, taking informed and
pasitie action through ethical use of knowtedge.
Wewill do this across broad domains -

ourage and y ofour
purpose, vision and values.
Aongsida our new Vision and Strategy, we
are co-creating a framework titied Waipapa
(based upon the Ngati Whatua Grabei gifted
name for the Universiy, Weipapa Taumata
Rou). A framework that will sustain us beyond
this 10-year Strategy, it elurcidates ideas
important to the University,including the

s ¢ 7

and resources;
justice, equality and democracy; health and
well-being. technalogy and digitisation - and,
through these efforts, advance understanding
of what it is to be human, curious, flawed,
ingenicus and interconnected.
To realise these aspirations, we favour
transdisciplinarity, working collaboratively
through our teaching and research, respectful

f bil d needs of the diverse

Lo interactive
network of maunga (mountains) redolent of the
y ‘Auckiand, this iterati

framework will act as a dialogue over successive
years, supporting our acticns, deliberations and
outcomes, =0 as to benefit cur students, staffand
Jey communities.

Our common commitment to ecologically
sustainable systems, equitable and just society,
well-being for all, and a thriving economy based
upon innovation, are therefore to be understood

we serve. We co-create and
dissaminate knowldge within and beyond the
‘academic, which is enabled through strong and
meaningful engagement with students, staff and
‘our partners, using open and responsive novel
work practices such as design-thinking, co-
design and co-production.

Mabilising to achieve our purpose in awortd in
flu is not without risk. To succeed, we must be
astrongly principled and values-led academic
community, holding ourselves and our partners to

valu . curiasity,

Taumata Teitei si i o
excellence, sustainability, relevance, fairness

rch-driven knowtedge, impact
‘and engagement. Paramount amongst these

h ‘students, staff
and partners to understand their needs,

will inform how we work, and our policies,
processes, systems and decision-making.
Importantly, through our ived values we
wil continue to demonstrate our belief in
sustainable, fair and equitable sociaties,
innovation-led economies, and to mesting cur
to Maori, Pacifi of
all socio-economic backgrounds.

Professor Dawn Freshwater
Vice-Chancellor
The University of Auckland
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HIGHER EDUCATION BUSINESS REFERENCE MODEL CAUDIT
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Leamning & Teaching 26 25 23 25 36 32 34 33 09
Research 28 22 20 18 40 32 35 33 13
Enabling 27 20 22 22 39 31 31 36 11
Overall| 27 |1 22| 22| 23|38|31 (33|34 11
Delta 11(09|11 |12
CURRENT 2025 DELTA STRATEGY? FOCUS INSPECT
Value Chain Value Segment  Code  Capability Name shift Mappings Evaluate Context
Learning & Teaching Design BCOO1 Curriculum Management 18 7 %
Learning & Teaching Recruit BCOO8 Student Recruitment 15 1
Learning & Teaching Recruit BCO14 Student Admission 05 1 05
Learning & Teaching Enrol BCO19 Student Enrolment 08 1 08
Learning & Teaching Deliver BCO23  Curriculum Delivery i0 3_
Learning & Teaching Assess BCO28 Student Assessment 10 0
Learning & Teaching Confer BCO32 Completion Management 05 0
Learning & Teaching Recruit - Graduate BC044 Student Administration 05 0
Learning & Teaching Recruit- Graduate BC0O52  Student Support Services 13 1 _
Learning & Teaching Improve BCO38 Curriculum Improvement 08 0
Learning & Teaching Improve BCO41 Curriculum Disestablishment 03 0
Research Plan BCO6S Research Opportunities & Planning 18 4_ %
Research Fund BCO71 Research Funding 13 0 |
Research Conduct BCO74 Research Delivery 08 4 0.8 -
Research Impact BCO86  |Research Dissemination 15 5 _ *
Research Improve BCO89 Research Improvement 0.8 0
Research Plan - Improve BCO93  Research Management 18 1_
BC147 Strategy Management 038 ()
BC206 Business Capability Management 20 8_ €
BC133 Library Administration 03 0
BC160  Governance, Risk, & Compliance 15 1_
BC232 Advancement Management 0.8 2 08
BC107 Marketing Management 18 1 -
BC238 Engagement & Relationship Manage 15 11 *
BC155 Legal Services 0.0 0
BC201 Information & Communication Tech 0.8 0
BC171 Human Resource Management 15 13_ *
BC1i84 Financial Management 0.8 0
BC135 Information Management 1:5 3
BC125 Facilities & Estate Management 15 1
BC114 Supporting Services 10 1




Application Inventory

Pages / Applications &

SET - Summative Evaluation Tool

Created by

hilip Yearbury, last modified by jeff kennedy on 28 Now.

# Edit

¥ Save for later

© Watching  «¢ Share

SET (product name eXplorance Blue) provides the University with a platform for the authoring, dispatch, collation,
and reporting of student summative feedback relating to courses in which they have been enrolled.

The University uses student feedback information to support internal quality-assurance and enhancement.

The application is accessible from these locations:

Production

End user

Administrator

Key Locations

Product homepage
Knowledge

Product management
Test plan

Source repository

Support Site

https://auckland.bluera.com/auckland

http:/iwww.explorance.com/

N/A - SaaS hosted application

http://help.explorance.com/

Test

https://aucklandtest.bluera.com/aucklandtest

Type Application

Life Cycle MATURITY

Phase

Common SET

Names eXplorance Blue
CATE

Implementation 2016

Year

CAUDIT Curriculum Improvement

Capability LO

CAUDIT Curriculum Quality

Capability L1 Management

Software Commercial

Licensing

Model

External Users  No

Allowed

AME

Fitness
TIME Value
TIME Cost

PACE Layer

Q! Posture

~

Differentiation

Retain

)




Scope

Organisational Structure
Organisational Structure
Organisational Structure
Technology Portfolio
Organisational Structure
Organisational Structure
Technology Portfolio
Technology Portfolio
Project

Application Portfolio
Technology Portfolio
Technology Portfolio
Organisational Structure
Organisational Structure
Organisational Structure
Technology Portfolio
Business Capability
Business Capability
Business Capability
Business Capability
Organisational Structure
Organisational Structure
Technology Portfolio
Organisational Structure
Organisational Structure
Business Capability
Technology Portfolio
Technology Portfolio
Application Portfolio
Business Capability
Business Capability
Organisational Structure
Organisational Structure

Technology Portfolio

1091

Delivery Team

»> Unspecified <<

ABIIT

Business Process Automation
CAC

Centre for Enablement
Centre for eResearch

CleaR

Cloud Services

Collaboration Services
Connected Experiences

CRM Services Team

Data Centre Services

Digital Workplace Platform Team
Faculty Team 1

Faculty Team 2

Faculty Team 3

Files & Storage Services
Financial Systems Support
Human Resources

Identity & Access Management
Learning & Teaching

Library

Marketing Team

Networking Services
Operational Security
Planning & Reporting
Property Services

Quality & Resilience Services
Research Management
Service Management Team
Student Management Services
Student Recruitment
UniServices

USPO

Web

1091

Applications
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3.0
25
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TIME
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40
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Jisc digital
capabilities
framework:
The six elements
defined

Digital creation,
problem solving
and innovation

.=E]

Information,
data and
media literacies

9

Digital
learning and
development

ICT proficiency

Digital creation,
problem solving
and innovation

Digital identity
and wellbeing

Digital communication,
collaboration and

participation




Capability
Type
Core
Core
Core
Core
Core
Core
Core
Core
Core
Core
Core
Core
Core
Core
Core
Core
Core
Core

Capabil
ity
Level YT

S e S N O I T I Y N e U i G S T N S W G 'y

Value Chain
Value Chain Segment
Learning & Teac Design
Learning & Teac Recruit
Learning & Teac Recruit
Learning & Teac Enrol
Learning & Teac Deliver
Learning & Teac Assess
Learning & Teac Graduate
Learning & Teac Improve
Learning & Teac Improve

Learning & Teaching 202 |

Research 132
Enabling 324

658

Capabilit Capability Parent

y Code Name Capability JISC
BCO001  Curriculum Creation

BCO008 Student Recruitment -
BCO014  Student Admission 14
BC019 Student Enrolment 14
BC023  Curriculum Delivery

BC028 Student Assessment

BC032 Student Graduation 8
BC038 Curriculum Improvement 18
BCO041  Curriculum Disestablishment

Learning & Teac Recruit - Gradua BC044
Learning & Teac Recruit - Gradua BC052

Research Plan
Research Fund
Research Conduct
Research Impact
Research Impact
Research Improve

BC065
BCO71
BCO074
BC082
BCO086
BC089

Research Plan - Improve BC093

Student Administration

6
10
Student Support Services
Research Opportunities & Planni
10
=

Research Funding
Research Delivery
Research Output Management 10
Research Impact
Research Improvement
Research Support

Digital
identity and
wellbeing

N W = = N = WO = - a WO WwW = W

ICT
Proficiency

W W W wowo W W= W-=000wwo O,

Information,
data, and
media
literacies

W W W wo = 0w = = W= 000 wwoom

Digital
creation,
problem
solving, and
innovation

OO W = 01 = o W = W= W= WO,

Digital
communicati

on

Digital collaboration

learning and
development
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participation
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Business Capability Roadmaps / Strategy

Business Capability Map of Strategic Priorities Human Resources

Human Resources Management Strategic Priorities:

1. Provide effective HR services
informed by rich and useful data
and analytics.

/ ) 2.Develop people in
[ WQ dorce Managamen’tz rkforc ‘ high-performing culture

3. Support the University’s
leadership and and change
programmes

4. Expand, mature, and integrate
accessible services for Health,
Safety, & Wellbeing throughout
the University

16JAN2020
CAUDIT v2.0.1




Business Capability Roadmaps / Increments

Human Resource Management

Business Capability Road Map

"Delivering world-class Human Resource Management services in higher education”

Digital

3= S YRAS Futures

1-2 Years

Predictive analytics to evaluate how culture drives

Organisational Assess current culture and aspirational cul(ules required to rmance and engagement, to determine which L .
Culture Geiver success (2.g. adastive cuture) initatives maks 3 dfierance to the Univarsity's culure, DJRal ool in & XAl vtk el
and to measure organisational heaith.
5 Support leaders and employees to Integrate change-man;
embrace change and prepare for the approaches and tools into the han
Organisational chang for the Change
sture of work with change toolkit and ramework, capal . and other
Design future of work ge toolkit F
change survey. ‘employes-Fecycie touchpoints.
Review strategic options for the Establish the new HR ecosystem 1o streamline staff experience, through
Workdoece practice of workioros management. improved workfarce information Aomatec schioxal 0e0 1o
nagement Review payroll. Consider future HRMS. ey o
Digitse paper-based employee fiss.
Planning around new capabilties required
1o deliver future suocess for universty. Assessment of the roles that may be
Workforce Srojecting workforce numbers, budget misaigned with the future workplacs.
Planning planning for future roles (links to ana:?ym)
Increase the coverage of human-resources information being sentto the Use of third party content to enrich
University Data Warehouse. workforc reporting e.g. GlassRoom.
S Identiy core business-intligence and reporting
Intelligence &  (rozte metacans that describe the business definitions 2nd mmmpnnn rules for s R At et o
ng Sl professional staf, linking key actions
Deliver HR business-intelligence and raporting o the HR Advisory team and e '"’::;‘a“"‘ e
managers so they are abie to make data-driven decisions. L
S Advanced analytical models to assess
m‘:&ry’xﬁm: e Deliver HR Analytics to the HR Advisory stff engagement and drive high
Advanced sl . eaind team and managers so they are able to performance culture, on a roling and
Analytics m“' m"?;m”dal‘: make data-driven decisions. personalised basis using 2 wide range of
behavioural inputs.
Review Staff Survey to capture in real- Advanced analytics models that
Workforce ‘ime the voic of the employee. measure and predict and drive nudges
Relations Craste 2 rich, integrated, dynamic digital for employe= engagement
Management dashboard for staff.
Capture and design the staff journy to maintain high levels of Place the person atthe centre for
staff engagement personalised leaming, including capture
of informal learning (e.g. meetups)
Justin-time microcradentals for Stafl,
Improve Digital Literacy for staff. linked to career pathways and to tasks
Organisational Frovide newly hired or transferred Mobile device support for online learming. Digital Literacy; requiring partieular sk, licenses, or
Learning employees the necessary information,  Training, ficensing, and certification needs for  Mobile device support for online leaming centfications.
g & and behaviours to become specic roles and certain tasks Training. licensing, and certiication needs  Anytody can curate leaming content and
i effective contributors to the University. Limited access o curate leaming content for speciic roles and certain tas| s o ke recommendaions o

Develop curation strategy for learning
content.

(hybrid approach)

Open-access curation of learning content

Al predicts individua! development needs
to support improved performance.



Business Capability Roadmaps / Initiatives

Application and Initiative Road Map Human Resource Management

"Delivering world class human-resource services in higher education”

Digital

1-2 Years 3 -5 Years
Futures

Consistently review the organisational

Ougal!lsah:‘l?al OrgChart Now chartng application for new
Design a developments
Change
Management
University website Change portal

Implement automation of new-
PeopleSoft HR ‘employes detais such as bank-
account comp into PeopieSoft HRMS.

Oniine research & study leave

Workforce
Management Review the HR ecosystem inciuding HRMS replacement
Document
it Apply access to managers and
E odkdon Eiosblon of ¥ es Siaff 10 igiiss HA flas
Determine the datasets required for
v:fam doing workforce pianning
University Increase the coverage of human-
Business Data Warehouse 'es"’“'.’}ces '“f°”’[‘)“‘°““°:r';‘f senttothe  Craate reporting that demonstrates
S niversty Data ouse: h itment n
Intelligence & o oqiaieo PeopleSoft Comerstone, Smant o1 1ormance of the recrutment function
Reporting Recruiters, SikRoad, Vault
PowerBI
Widgets that communicate
Advanced engagement and parform real-
Analytics time emotional zssessments
Staff journey mapging
Workforce
Relations

Management  Efficiency Tools RE'*“(@T&*Q%;WS 20
Rol out the scosss to Posiion
Deseriptions via SharePoint to Org

Digital Capabiity Programme phased

o'gam"s"m-h"“a' Consistiin Digtal Capability Programme is ey
el o Demand defined and starts defvery.
g e ‘ Implement the Mobile capability
Development
* Roll out Faculty/Sarvioz Division
Rol out Silk Road to all new
Silk Road ol Pl adcoaie dat defined on boarding (Connect Model)
Talent integration with PeopleSoft KR
ion &
Management
Workforce Complete the Recruitment Continue to review and refine the
Recruitment Smart Recruiter Technologies project, including he




Investment Portfolio Analysis

Sum of FY21 estimate Investment in Enabling Capabilities

Research
11.0%

Supporting Services
16

Information & Communicati...

Ifa:rilng & Teaching Facilities & Estate Managem...

Enabling
63.5%

Business Capability Manage...
12.6%

Human Resource Managem...
17.3

e 78% of the combined strategic and digital portfolio is invested in either critical or high priorities from the
business capability roadmaps;

e 19% is invested in medium priorities reflecting improved strategic-objectives planning in areas including ICT
Management, Curriculum Design, Business Process Management, and Customer Experience Management;

e ..and just 3% is invested in capabilities with no identified priority, related to programme-delivery costs.



Closeout

>

"Business Capability Models are the core foundation of
enterprise architecture.”

"Business-Capability-Driven enterprise architecture is the
only true enterprise architecture!”

"Use business capabilities as the mechanism to identify and

reconcile interdependent changes to successfully execute
the digital strategy."

"Business capabilities are the foundation of digital
competition.”

EEEEEEEEEEEEEEE



Thank You

> Please Stay in Touch

Either directly or through the ITANA list or through the BAWG

> With Sincere Appreciation for:
Jim Phelps / University of Washington / ITANA
Dana Miller / Miami University Ohio / IBAWG
Karen Modena / La Trobe University / CAUDIT
Nigel Foxwell / James Cook University / CAUDIT
Nicola Jackson / The University of Auckland
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Selected Background Materiel

Sites and Sources

CAUDIT Enterprise Architecture Commons, https://caudit.edu.au/EA-Framework

Nielsen Norman Group's service blueprint, https://www.nngroup.com/articles/service-blueprints-definition/

JISC Digital Capabilities Framework, https://digitalcapability.jisc.ac.uk/

The Open Group Guide to Business Capabilities, https://publications.opengroup.org/g189

The Open Group Exploration & Mining Business Capability Reference Map, https://publications.opengroup.org/c143

Gartner Research Notes

Blosch, M., Brand, S., & Tyler, I. (2020) _Tell Your Business Model Story With Simple Building Blocks_, Gartner Research, Article ID #G00451425,
available at https://www.gartner.com/document/3979853

Skyttegard, P. & Tyler, I. (2020) _Use Business Capability Heat Maps to Explore Technology Impact on Your Digital Business Design_, Gartner
Research, Article ID #G00720234, available at https://gartner.com/document/3992836

Brand, S., Blosch, M., & West, M. (2020) _Use Value Streams to Drive Customer Centricity, Design Services and Operating Models, and Technology
Platforms_, Gartner Research, Article ID #G00729804, available at https://www.gartner.com/document/3987409

Lowendahl, J-M. (2020) _Use Business Capability Modeling to Drive Digital Business Design in Higher Education_, Gartner Research, Article ID
#G00722622, available at https://www.gartner.com/document/3990836

Brand, S. & Blosch, M. (2020) _Toolkit: Construct Business Architecture Deliverables That Deliver Value to Business Leaders_, Gartner Research,
Article ID #G00402715, available at https://www.gartner.com/document/3942046

West, M. & Blosen, B. (2020) _Bust Silos, Focus on Customers and Enhance Business Outcomes Through Value Streams_, Gartner Research,
Article ID #G00723311, available at https://www.gartner.com/document/3985216

Hill, J., Scott, D., & Nielson, T. (2020) _Leverage 3 Business-Capability-Driven Frameworks to Accelerate Digital Strateqgy Execution_, Gartner
Research, Article ID #G00729013, available at https://www.gartner.com/document/3989565

Blosch, M., Brand, S., & Tyler, I. (2019) _Better Digital Business by Design With the Business Architecture Landscape_, Gartner for IT Leaders,
Article ID #G00377021, available at https://www.gartner.com/document/3903779

Peer & Practitioner Research (2018) _Introduction to Business Capabilities_, Gartner Research, Article ID #G00339517, available at

https://www.gartner.com/document/3768173 /-‘
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Itana Org Updates

1. Working Group Updates

Wiki Refresh Working Group

Women in EA Working Group
New2EA Working Group

APl Working Group

e. Business Architecture Working Group

Q 0 T o

2. Steering Committee Update
a. Coaching and Mentoring

EEEEEEEEEEEEEEE



