
Storytelling

Being an “Architect” - shifting your focus and skills.

New2EA Working Group - 02/26/2020

PRO TIP: You can rename yourself in the Zoom Participant Panel

(hover over your name to see the “Rename” option)



Zoom for Audio/Video

Audio via phone:

URL: https://tinyurl.com/new2ea-zoom 

Telephone:

US: +1.669 900 6833 or +1 646 876 9923

Meeting ID: 560 869 507

Call Time:  

11AM Pacific, Noon Mountain, 1PM Central, 
2PM Eastern Time, UTC/GMT 18:00

Agenda:

New2EA WG (Wiki)

New2EA Working Group

Scribe Shout-out - It's easy to scribe: How To Scribe Itana Notes

https://tinyurl.com/new2ea-zoom
https://spaces.at.internet2.edu/display/itana/New2EA+Working+Group
https://spaces.at.internet2.edu/display/itana/How+To+Scribe+Itana+Calls+Guide


Agenda
1. Scribe Shout-out - It's easy to scribe: How To Scribe Itana Notes

2. Roll Call (by time zone)

3. Upcoming Call Program

4. Storytelling
5. Closing (last 5 minutes)

https://spaces.internet2.edu/display/itana/How+To+Scribe+Itana+Calls


New2EA Roll Call
(by time zone)

> Eastern

> Central

> Mountain

> Pacific

> Points around the Globe and anyone else missed 

PRO TIP: You can rename yourself in the Zoom Participant Panel

(hover over your name to see the “Rename” option)



Zoom ‘Pro Tips’

- You can rename yourself in the Zoom Participant Panel
(hover over your name to see the “Rename” option)
- Use the Participant Panel for silent feedback/interaction



New2EA Topic/Themes

1. Being an "Architect" - shifting your focus and skills
a. 2020 Architect Resolution
b. Prioritizing Your Time
c. Influencing Strategies & Difficult Conversations
d. Storytelling

2. Growing an EA Practice

3. Fitting the Organization

4. Architect Survival Kit (on the Itana wiki)



Storytelling
Chris Eagle - University of Michigan
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Upcoming New2EA calls - Being an “Architect” series

NEXT New2EA WG CALL: Mar 11, 2020

Call Time:  

11AM Pacific, Noon Mountain, 1PM Central, 
2PM Eastern Time

Agenda:

New2EA WG (Wiki)

New2EA Steering Group: Mar 18th, 2020

Call Time:  

11AM Pacific, Noon Mountain, 1PM Central, 
2PM Eastern Time

Agenda:

Planning upcoming New2EA WG Sessions

March 11 Being an Architect continued...

March 18 New2EA Steering Group meeting

https://spaces.at.internet2.edu/display/itana/New2EA+Working+Group


Closing

+ Δ ? ! Once more around, any final thoughts, reflections, 
questions or things we may have missed or went unsaid?
(you are free to pass) 

NEXT New2EA WG CALL: Mar 11, 2020

Call Time:  

11AM Pacific, Noon Mountain, 1PM Central, 
2PM Eastern Time

Agenda:

New2EA WG (Wiki)

New2EA Steering Group: Mar 18th, 2020

Call Time:  

11AM Pacific, Noon Mountain, 1PM Central, 
2PM Eastern Time

Agenda:

Planning upcoming New2EA WG Sessions

https://spaces.at.internet2.edu/display/itana/New2EA+Working+Group


The three little pigs



The three little pigs



The three little pigs



The three little pigs

Breeze

Storm

Big Bad 
Wolf



The three little pigs



Further evaluate effort of using bricks vs. risk of Wolf event

Next Step



Ticket Trend

Source, Storytelling with Data, Knaflic, 2015



Received

Processed

Please approve the hire of 2 FTEs
to backfill those who quit in the past year

202

177160

126

130

140

104

149

124

156

2 employees quit in May. We nearly kept up with incoming 
volume in the following two months, but fell behind with the 
increase in Aug and haven’t been able to catch up since.

Source, Storytelling with Data, Knaflic, 2015



2016
DART

Kintera Sphere

BBEC 

BBIS 

BBDMBBDW

AddressFinder 

MarketingCloud 

Wealth Point 

GiftWrap
Luminate TeamRaiser

Ruffolo Cody

Target Analytics 

Lifecycle

U
sa

ge

Recommended

Not Recommended

Evaluating

Retired

Not Recommended
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2016 + 3 years
DART

Kintera Sphere

BBEC 

BBIS 

BBDMBBDW

AddressFinder 

MarketingCloud 

Wealth Point GiftWrap

Luminate TeamRaiser

Ruffolo CodyTarget Analytics 

Lifecycle

U
sa

ge

Recommended

Not Recommended

Evaluating

Retired

Not Recommended
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MarketingCloud
This must be watched for 
its features and cost as 
well as its attention to 
security and privacy.

Donor and Alumni Relations Tool
3 year strategy
As of August 2016

U
sa

ge
 / 

Av
ai

la
bi

lit
y

Luminate TeamRaiser,
GiftWrap,
AddressFinder
Increase usage as 
integrated parts of DART

BBIS,
BBDW,
BBDM,
BBEC,
Target Analytics, 
Wealth Point,
FormStack
Centrally supported components of 
BlackBaud enterprise system and 
supported technologies that 
integrate with BlackBaud.

Ruffolo Cody
Aging technology 
provided by a small 
vendor.  Migrate to more 
modern, better 
supported options.

Kintera Sphere
No longer supported by 
vendor.  Plan to retire.

Lifecycle

Evaluate Ramp up Fully Available Ramp down Retire

+3yr Strategic ShiftsNot RecommendedEvaluating RetiredRecommended
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