PRO TIP: You can rename yourself in the Zoom Participant Panel

(hover over your name to see the “Rename” option)

Reflections on What You've Heard
So Far...

Being an “Architect” - shifting your focus and skills.

New2EA Working Group - 05/06/2020
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New2EA Working Group

Call Time:

11AM Pacific, Noon Mountain, 1PM Central,
2PM Eastern Time, UTC/GMT 18:00

Agenda:
New2EA WG (Wiki)

Zoom for Audio/Video

Audio via phone:

URL: https://tinyurl.com/new2ea-zoom
Telephone:

US: +1.669 900 6833 or +1 646 876 9923
Meeting ID: 560 869 507

Scribe Shout-out - It's easy to scribe: How To Scribe Itana Notes



https://tinyurl.com/new2ea-zoom
https://spaces.at.internet2.edu/display/itana/New2EA+Working+Group
https://spaces.at.internet2.edu/display/itana/How+To+Scribe+Itana+Calls+Guide

Agenda

Scribe Shout-out - It's easy to scribe: How To Scribe Itana Notes

Roll Call (by time zone)

1.

2.

3. Upcoming Call Program

4. REVIEW: Being an “Architect” series
5.

Closing (last 5 minutes)
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https://spaces.internet2.edu/display/itana/How+To+Scribe+Itana+Calls

New2EA Roll Call

(by time zone)
> FEastern
> (Central
> Mountain
> Pacific

> Points around the Globe and anyone else missed

PRO TIP: You can rename yourself in the Zoom Participant Panel
(hover over your name to see the “Rename” option)
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How I use Zoom tools to direct traffic

- Encourage people to use the Participant Panel for silent
feedback/interaction
- Leverage the Participant Panel to call on people.

«d T 920
raise hand go slower go faster n more
<9

EEEEEEEEEEEEEEE



What did you see? why does that connect?

How does what you've heard from the New2EA community
relate to Growing an EA Practice?
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Being an "Architect" series

2020 Architect Resolution

Prioritizing Your Time

Influencing Strategies

Storytelling

Remote Facilitation

What does Higher Education look for in an Architect?
ltana Wiki Refresh Workshop Kickoff

NN~
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Potential Resolutions

Attend New2EA WG meetings
Help plan New2EA by joining the steering calls
Increase your influence by Facilitating from the Side

Demonstrate your leadership as an architect

o Mo~

Make people want to attend your “meetings” by
converting them to PROPER Working Sessions

6. ... yourthoughts here ...
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https://spaces.at.internet2.edu/display/itana/2019-06-05+New2EA+Meeting+Notes+-+Facilitating+from+the+Side
https://spaces.at.internet2.edu/display/itana/2019-06-19+New2EA+Meeting+Notes
https://blogs.uw.edu/trauma/proper-meetings-working-sessions/

Im porta nt vs Urgent (Eisenhower Decision Matrix)

How much of your time spent in
each quadrant?

What would a pie-chart of your
time and effort look like?

Would you be happy with it?
How might you change that?

IMPORTANT

NOT IMPORTANT

URGENT NOT URGENT
Quadrant | Quadrant Il
urgent and not urgent
important but important

DO PLAN
Quadrant lll Quadrant IV
urgent but not urgent and
not important not important
DELEGATE ELIMINATE
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Influencing Strategies

Empowerment
Interpersonal Awareness
Bargaining

Relationship Building
Organizational Awareness
Common Vision

Impact Management
Logical Persuasion

Coercion

Hay Group, 2009. Influence Strategies Exercise, www.haygroup.com/t!
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Preparation Questions to ponder
> HOW MANY PEOPLE WILL PARTICIPATE?

— The number of participants impacts how you coordinate
interactions, e.g., group discussion vs breakout groups.

> WHO CAN HELP FACILITATE?

— Don’t run remote meetings alone. Enlist others as
co-facilitators, discussion leads, and scribes.
— Assign roles in advance.

> WHAT CAN BE ACCOMPLISHED
ASYNCHRONOUSLY?

— Maximize together time and push some activities to before and
after the meeting
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All together

Business Drivers

Scope of EA
/ Operational Structure \

Your EA Practice

Other Change
Practices
s|eoo) Alunep

Culture - Context - Maturity ./' ( I t
¢ IldNa
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Wiki Workshop - People are seeking solutions

Ask Grants.gov 1o add a popup asking if you want personal benefits

<= Identifies - e ~
Ve s
Stage of Journey Ttoriation Nesd , Looks for Information 15 Find Information { Seeks Help
Linda's friend, Dottie, telis Turns on Clicks on Doesn't ClicksonUSA.  ReadsUSA.  Clicks on link Begins Fills out Checks her e-
Activities her to look for grants computer and  Grants.gov understand govlinkon  gov Benefits,  to Benefits,  Be mail later and
Googles andthen  SearchGrants  Grants.gov  Grants, and gov Benefit 5865 resp
“Government  Search Grants  information home page Loans Finder, but it from Benefits.
Grants® and goes back  under Financial  and realizes takes too loag gov
to Grants.gov  Assistance she is not and she clicks
Homepage eligible for a “Contact Us" to
grant find a real
person
o : .’ u‘w«-yuﬂwvi »
= Homelgantsgoy 1 9| esifseatan ~=
ﬁ \ Gl | reres: k J = =
Al e
Thankful Dottie is such a Feelsalittle  Feeisconfused  Thinksthis  Thopethis link  Encouraged Feels Overwh d ¥ and D
good friend nervousand  and decidesto  seems casy has what1 but needs optimistic by the discouraged,  there is more
Feelings and unsure, and try again in need clarity, questions. not sure this to do and
% hopeful her case she comfort, and Needstoknow  isgoingto  needs support
search will missed it reassurance this Is the help and hope
wiork right step.
. Simplify benefits.gov contact page . Integrate benefits finder and unclaimed money search
. Make the benefits finder more like Turbo Tax . Add APIs 1o Integrate with state benefits info
"‘"":"""" «  Add questions to benefits.gov email form to help agents give better responses «  Integrate benefits.gov FAQs into content pages on benefits.gov
W’;:;‘,:NM:: + Create task force for benefits related sites/agencies «  Create an infographic to explain benefits finder

Merge grants.gov, benefits.gov, and govicans.gov
i - benefits.usa.gov

Lab !

Add benefits finder directly 1o USA.gov page
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https://www.edrawsoft.com/8-customer-journey-map-examples-to-inspire-you.html

What are the questions you want to have answered?

What questions do you have for growing a practice?
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Upcoming New2EA calls - Being an “Architect” series

May 6 Reflections on What You've Heard So Far...

May 13 NewZ2EA Steering Group meeting
NEXT New2EA WG CALL: May 6, 2020 New2EA Steering Group: May 13, 2020
Call Time: Call Time:
11AM Pacific, Noon Mountain, 1PM Central, 11AM Pacific, Noon Mountain, 1PM Central,
2PM Eastern Time 2PM Eastern Time
Agenda: Agenda:
New2EA WG (Wiki) Planning upcoming New2EA WG Sessions
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https://spaces.at.internet2.edu/display/itana/New2EA+Working+Group

Closing

+ A ? 1 Once more around, any final thoughts, reflections,
questions, or things we may have missed or went unsaid?
(you are free to pass using the € [no] indicator.)

Call Time: Call Time:

11AM Pacific, Noon Mountain, 1PM Central, 11AM Pacific, Noon Mountain, 1PM Central,
2PM Eastern Time 2PM Eastern Time

Agenda: Agenda:

New2EA WG (Wiki) Planning upcoming New2EA WG Sessions
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https://spaces.at.internet2.edu/display/itana/New2EA+Working+Group

