2020 Architect
Resolutions

Being an “Architect” - shifting your focus and skills.

New2EA Working Group - 01/15/2019
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New2EA Working Group

Call Time:

11AM Pacific, Noon Mountain, 1PM Central,
2PM Eastern Time, UTC/GMT 18:00

Agenda:
New2EA WG (Wiki)

Zoom for Audio/Video

Audio via phone:

URL: https://tinyurl.com/new2ea-zoom
Telephone:

US: +1.669 900 6833 or +1 646 876 9923
Meeting ID: 560 869 507

Scribe Shout-out - It's easy to scribe: How To Scribe Itana Notes



https://tinyurl.com/new2ea-zoom
https://spaces.at.internet2.edu/display/itana/New2EA+Working+Group
https://spaces.at.internet2.edu/display/itana/How+To+Scribe+Itana+Calls+Guide

Agenda

Scribe Shout-out - It's easy to scribe: How To Scribe Itana Notes

Roll Call (by time zone)

1.
2.
3. Upcoming Call Program

4. 2020 Architect Resolutions
5.

Closing (last 5 minutes)
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https://spaces.internet2.edu/display/itana/How+To+Scribe+Itana+Calls

New2EA Roll Call

(by time zone)
> FEastern
> (Central
> Mountain
> Pacific

> Points around the Globe and anyone else missed

PRO TIP: You can rename yourself in the Zoom Participant Panel
(hover over your name to see the “Rename” option)
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New2EA Topic/Themes

1. Being an "Architect" - shifting your focus and skills
a. 2020 Architect Resolutions

2. Growing an EA Practice
3. Fitting the Organization

4. Architect Survival Kit (on the Itana wiki)
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Welcome to 2020!
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2020 Architect Resolutions

- What steps will you take this year in shifting your focus
and skills to becoming or improving as an “architect”?
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Potential Resolutions

Attend New2EA WG meetings
Help plan New2EA by joining the steering calls
Increase your influence by Facilitating from the Side

Demonstrate your leadership as an architect

o Mo~

Make people want to attend your “meetings” by
converting them to PROPER Working Sessions

6. ... yourthoughts here ...
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https://spaces.at.internet2.edu/display/itana/2019-06-05+New2EA+Meeting+Notes+-+Facilitating+from+the+Side
https://spaces.at.internet2.edu/display/itana/2019-06-19+New2EA+Meeting+Notes
https://blogs.uw.edu/trauma/proper-meetings-working-sessions/

Itana Wiki resources
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Next Conference Call

EA Maturity Model

Topic: Jointcall with Strategic Planning CG From the EAMM working group: EA Maturty Model

'DayTime: Janwary 24, 2020 | TAM PST, Noon Mountain, TPM Central, 26M Easten (7PM GMT)

Tojoin the meeting: https:/finternet2.zoom.us/i/S67687513

Phone: U
Meeting I0: 557 687 513

Upcoming calls | Ca notes:

Next Face2Face Mesting
Join tana at EDUCAUSE!
of 0.
2019-2020 Call Program
Htana 2018-2019 Yearin Review.
wide range of topics for business, Informat leaders, and
stakeholgers. Thetza
Winter 2020
Date  Tack  Session Materials
January | DX Panel on Digtal
10 Transformation
January | DX Jointcall with Stategic
2 Planning C6
February | WG Intemetz
7
February | ADayin | . Solution/Technology
1
2 ek | Ariuce Py
March® | Skils | TBD - Willfocus on From our Spring 2016 Face2Face meeting: Architecture Leadership
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Want to help out? Scribe a cal - s easy!
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Hana Progra for more. Detals e
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For working group and steering cals, see the Events page.

‘See the Spring FacezFace 2015 Notes for more on this F2F.
tana Governance

Architecture Methods.
tana Steering Comittee

ana Charter From our Spring 2015 Face2Face meeting: Architecture Methods

EE = 4
ey L Itana

VR Ry ——— ESTABLISHED 2007



Upcoming New2EA calls

January 22 NewZ2EA Steering Group meeting

January 29 Being an “Architect” series continued
NEXT New2EA WG CALL: Jan 29, 2019 New2EA Steering Group: Jan 22nd, 2019
Call Time: Call Time:
11AM Pacific, Noon Mountain, 1PM Central, 11AM Pacific, Noon Mountain, 1PM Central,
2PM Eastern Time 2PM Eastern Time
Agenda: Agenda:
New2EA WG (Wiki) Planning upcoming New2EA WG Sessions
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https://spaces.at.internet2.edu/display/itana/New2EA+Working+Group

