Enterprise Architecture Maturity Review
Date:

EA Practice:

Your name and title:

Scope of the EA practice:

Review by Maturity Attribute

In the following sections, for each maturity attribute, please briefly describe your current state. After
completing the current state go through a second time and indicate planned changes to advance maturity.
Use the EAMM-edu as a guide. https://spaces.at.internet2.edu/display/itana/EA+Maturity+Model+Home

Once you've reviewed each attribute, in the table below, indicate how you currently see the maturity level

of your EA practice. (Please place an “x” on each row for your current state and an “X” in each row for

your future state.)

1. Initiating 2. Formed 3. Defined 4, Managed 5. Improving
A. Scope Definition
B. Engagement
C. Impact Assessment
D. Delivery

E. Management

EA Practice Maturity Review Handout.docx Page 1 of 4



Scope Definition
Our current level is about __ and we are aiming for __.

Examples that illustrate our current state:

Things we want to work on:

Engagement
Our current level is about __ and we are aiming for __.

Examples that illustrate our current state:

Things we want to work on:
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Impact Assessment
Our current level is about __ and we are aiming for __.

Examples that illustrate our current state:

Things we want to work on:

Our current level is about __ and we are aiming for __.

Examples that illustrate our current state:

Things we want to work on:
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Management
Our current level is about __ and we are aiming for __.

Examples that illustrate our current state:

Things we want to work on:

Overall, what are the major challenges and/or opportunities for EA at your institution?
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