
 
 
 

Technology Driven Scenario Score Sheet

Roll # Roll 
Value

+ Expert 
Points

+/- 
Impacts

= How Did It 
Go Score

Outcome Summary

1 Technology   0   

2 Budget      

3 Team      

4 Implement      

5 Migration      

 
Add up your score:  Total up the Roll Value column above (5 to 30 points).  Add your unused Expert Points (0 to 5 points).  Add 
your Overall Success Impacts (-1 to +2 points).  This is your Overall Success Score.
 

Technology Die Total +  Expert 
Points

+/- Impacts =  Overall 
Success

Good or bad?  Why?

Overall 
Success

     

 
Instructions: Roll the die and record the value in the first column.  Decide if you want to use 1 or more of your 5 Expert Points to help the score.  
Note, you only get 5 Expert Points total for all steps in the project.  Add any Impact Points from previous rolls to the total to get the “How Did It Go 
Score”.  Use the “How Did It Go Score” to look up the “How Did It Go” Scenario.  Record the Impacts for the other rolls for your  “How Did It Go” 
score.  (e.g. If the Impact says, “-1 to User Migration”, put a -1 in the Migration Impact box below).
 
 
 



 
Architecture Driven Scenario Score Sheet

 

Roll # Roll 
Value

+ Expert 
Points

+/- 
Impacts

= How Did It 
Go Score

Outcome Summary

1 Strategy   0   

2 Impact      

3 Design      

4 Implement      

5 Migration      

 
Add up your score:  Total up the Roll Value column above (5 to 30 points).  Add your unused Expert Points (0 to 5 points).  Add 
your Overall Success Impacts (-1 to +2 points).  This is your Overall Success Score.
 

Architecture Die Total +  Expert 
Points

+/- Impacts =  Overall Success Good or bad?  Why?

Overall 
Success

     

 
Instructions: Roll the die and record the value in the first column.  Decide if you want to use 1 or more of your 5 Expert Points to help the score.  
Note, you only get 5 Expert Points total for all steps in the project.  Add any Impact Points from previous rolls to the total to get the “How Did It Go 
Score”.  Use the “How Did It Go Score” to look up the “How Did It Go” Scenario.  Record the Impacts for the other rolls for your  “How Did It Go” 
score.  (e.g. If the Impact says, “-1 to User Migration”, put a -1 in the Migration Impact box below).
 
 


