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Academic Innovation Studio
Create. Connect. Inspire.

The Academic Innovation Studio catalyzes innovation by 
bringing together faculty, researchers, graduate students, 
and service providers to inspire and support 
experimentation, connect people, and share ideas. 



Design Thinking



“Design thinking is a human-centered approach to innovation that draws from the 

designer's toolkit to integrate the needs of people, the possibilities of technology, 

and the requirements for business success.” 

—Tim Brown, president and CEO IDEO

Design Thinking is a process or methodology. It is about applying a specific 

way of thinking to a situation. Design Thinking is not about solving a particular 

problem, but about finding the right problem to solve. It can be applied broadly 

to areas that are traditionally outside of "Design" because the output of Design 

Thinking is not necessarily a traditional design.





Some Other Definitions

UI Design is the design of user interfaces for machines and software, such as 

computers, home appliances, mobile devices, and other electronic devices.

UX Design is the process of enhancing user satisfaction by improving the 

usability, accessibility, and pleasure provided in the interaction between the user 

and the product or service.

The UI is what people use to interact with your product/service, and the UX is 

how they feel while they do.

https://en.wikipedia.org/wiki/Design
https://en.wikipedia.org/wiki/User_interface
https://en.wikipedia.org/wiki/Machine
https://en.wikipedia.org/wiki/Software
https://en.wikipedia.org/wiki/Computer
https://en.wikipedia.org/wiki/Home_appliance
https://en.wikipedia.org/wiki/Mobile_device
https://en.wikipedia.org/wiki/Electronics
https://en.wikipedia.org/wiki/Computer


UX Design and ITSM Natural Partners!



Meet instructors where 
they are

Connect instructors to 
each other

Create a safe space for 
exploration and risk-taking

Offer proactive, integrated 
guidance

Advocate for and empathize 
with instructors

Positively impact student 
learning experiences

 Vision



UX Activities



Field Research Go to where the users are to see how they really work



Analysis, synthesis of research Make sense of it all



Field research + [analysis] 
⇒ Personas



Vision cards Provide cards of abstract images and ask users to collaboratively select cards that 
best describe their current & envisioned experience.



Ideal Experience Mapping: Ask users to map an “Ideal Experience”



Vision cards + 
experience 
mapping

Principles & 
Vision 
Statement

Vision card synthesis

Experience Principles of the AIS 

Feeling safe, 
comfortable, and 

welcome

Visibility of recent 
and ongoing work

Long-term 
relationship / point 

of contact

Ability to test and 
iterate

Seamless support 
experience

Learn with and 
from other faculty

https://docs.google.com/document/d/1QIyeojD-C4PdDJLUcvBw5gGRTxhwNeUyrLIqPWhT_WM/edit
https://docs.google.com/document/d/1QIyeojD-C4PdDJLUcvBw5gGRTxhwNeUyrLIqPWhT_WM/edit


Floorplay workshop Chips help us define the spaces within the space



Body Storming Figure it out by trying it out



Floorplay 
Workshop + 
Bodystorming

 
Space Plan



Photos taken by Blitz Architecture



Journey Mapping Map our customer’s journey over time through our service. 



Journey Mapping ⇒ Journey Map / New Service Ideas



Journey Mapping ⇒ Journey Map / New Service Ideas



Journey Mapping ⇒ Journey Map / New Service Ideas



Space + Partners + Commitment + Trust = AIS



Meet: Giuliana Perco



Space +



Photos taken by Blitz Architecture

Space +



     

Research IT

Center for 
Teaching & 
Learning

Collaborative 
Services (Google, 
Box, etc.)

Library

Educational 
Technology Services

Partners +



Commitment +



Trust +



“Over a year ago when we participated as partners in the new space planning 
efforts, one of the questions was, "What does success look like?"
Well, on the eve of the AIS official launch, I'd say it has already been a great help 
to us and here's one picture of what success looks like:”

= AIS



Thank you to Paula, Cody, and Rita for participating in our first co-consult last 
Friday! At the end Giuliana Perco, Italian Studies said,

“All of the sudden I don’t feel lonely”

= AIS



Events: Sparking Innovation, Fostering Community
● Instructional Design Workshops
● Faculty User Groups
● Showcases of Pedagogical Practices 

and Student Projects
● Facilitated Faculty and Student 

Design Studios
● Teaching “Dialogues”
● Committee on Teaching
● Digital Humanities @ Berkeley 

Summer Institute







First Year Metrics
● 3020 total # visits during this period
● 126 public events open to faculty and staff 
● 74 private events (closed meetings) targeted to faculty*
● Partnered with 40 campus departments and organizations, including the Center 

for Teaching and Learning, Research IT, the Library, Digital Humanities, the D-Lab, the Division of 
Equity and Inclusion, American Cultures Center, Letters and Sciences Division of Undergraduate 
Studies, Data Science Education Program, Center for Studies in Higher Education, Graduate School 
of Education, Office of Undergraduate Research and Scholarships, Office of the Vice Provost for 
Academic and Space Planning, and the Student Information Systems Project.

https://docs.google.com/a/berkeley.edu/spreadsheets/d/1VbaGrHihvfbejQ63hNVxYHkp3-fHyR5Vk2cxXyTIQ6g/edit?usp=sharing


Questions

?


