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[bookmark: _GoBack]NAOPpag Monthly Meeting Notes
April 10, 2019

2:00 – 3:00 PM EDT

Zoom: https://internet2.zoom.us/j/393114449
Box Folder: https://internet2.box.com/s/xi78gopmtmyi16aoppmpik19x1br8ono

Attendees: Marc Wallman, Scott Valcourt, Brad Fleming, Dee Childs, Brad Fleming, Jim Stewart, Celeste Anderson, Wendy Huntoon.
Not able to attend: Michele Norin, James Deaton
Staff attendees:  Linda Roos, Rob Vietzke, Kathleen Kay, George Loftus, Paul Howell, Chris Wilkinson


· Welcome (Marc Wallman)

NAOPpag members were welcomed to this meeting by co-chair Marc Wallman

· Review Global Summit—open and closed meetings (All)

· Dee- suggested that we find ways to better accommodate guests during the open session. Further, she suggested that discussions be reframed with better conversation starters. Finally, she suggested showing highlights of accomplishments on screen. Because newcomers have a hard time understanding Internet2 products and initiatives, an Internet2 101 class would be helpful.
· Jim thought the meeting was great.  Pleased to see great attendance.  DC is becoming a difficult place to host because of competing conferences.
· Scott indicated that it is difficult to figure out the best places (sessions, etc.) to spend your time. He echoed Dee’s comments about having a primer about how to best spend your time.
· Rob suggested that an upcoming agenda item focus on how we speak to the technical audience vs the C-Suite audience  as we need to do a better job in helping people understand all that Internet2 has to offer.
· Marc mentioned that the level of participation reinforces importance of having an open NAOP session.  

· Strategic Item—NGI Infrastructure including optical RFP and packet RFI (Rob Vietzke and Chris Wilkinson)
· GS provided good feedback on value of user stories to validate our infrastructure proposals and we are asking for suggestions by folks who may have good stories to tell.
· Infrastructure
· A letter was sent requesting that a subset of the optical RFP respondents refine their responses
· Chris Wilkinson indicated that they are receiving questions and briefings from vendors on architecture and support for technologies.
· The internal team is digging into specifics on design and also reviewing current colo sites.
· The team is considering a new fiber pair rather than upgrading existing services.  This requires evaluation and understanding whether anything has changed in regionals’ fiber footprints.
· The team is transitioning from high level generalities to design.
· The NAOP asked when an announcement would be made. The current plan is to issue a PO by July 1.
· Rob and Chris will provide additional information during the next NAOP meeting.
· Packet
· RFI was released and the deadline for submissions is April 15.
· The RFI is a high-level document
· The next step will be to meet with vendors in person to hear about their products and ideas for design.
· The community will gather for a Community Workshop July 16/17 to hear about NGI and to provide input on design plans

· Update items
· NGI Project
-Service Model: update on call after Global Summit (Dee Childs) 
· The Platform Service Model document was sent to NAOPpag.
· Received excellent feedback from meetings at GS.
· The NAOP made comments on the annual increase. They encouraged Internet2 to consider what happens if too much or too little money is collected and communicate that.
-Automation: update (Linda Roos for James)
	The group met during the 2019 Global Summit and has scheduled regular bi-weekly meetings.
Conversations taking place re: 1. having information for the community on how they can use automation- created git hub repository for automation scripts, etc.  
2. Karl is querying group about how they can provide feedback to him about automation, service orchestration and telemetry.  Ongoing discussion.  Planning with focus on TechEx for sessions and as a good milestone.
-Routed Services Futures follow-ups (Linda Roos for James)
	The Routed Services Futures Report included recommendations in 6 areas and the community and staff are following up on those. The recommendation to rename TR-CPS to I2PX has already occurred. NTAC peering and routing working group is following up on discussing a community approach to CDNs and access to core internet services including DNS and NTP as well as the route preference conversation including putting NET+ into I2PX. Security recommendations are with the security working group with the MANRs and RPKI recommendations included. The performance working group is following up on the performance section recommendations.

· BOT update (Rob Vietzke)
· April 2 meeting in DC
· Check in on goals and budget, audit (report approved)
· Rob presented the 5 value points for NGI
· Howard Pfeffer discussed how cloud is a cross-Internet2 strategy
· Next meeting takes place in July to set budget for next year

· Report from PPC/PAG meeting (Marc Wallman)
· Internet2 Board Program and Priorities Committee (PPC) wanted to talk to PAGs
· A face-to-face meeting of the PPC and one representative from each PAG was held at the Global Summit
· Good interest across PAGs for sharing information
· Plan to meet once each quarter
· Discussion about holding an all PAG meeting at next GS
· NAOP has more balanced membership, more representation of membership
· Marc found it helpful to get CIO perspective in addition to regional perspective

· Other topics
· Celeste commented that this year’s GS was particularly good.
· George- We’ve now completed cloud peering on west coast (San Jose) with Amazon, Google and Microsoft
· Have active conversation with regionals around peering in Dallas. Internet2 is also working on having more tools to help regionals.

· Next meeting - May 8 
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