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NAOPpag Monthly Meeting Agenda & Notes
Zoom: https://internet2.zoom.us/j/393114449

7/11/18
Attendees: Celeste Anderson, Dee Childs, Wendy Huntoon, Michele Norin, Bill Owens, Jim Stewart, Marc Wallman, Rod Wilson
Staff Attendees: Rob Vietzke, Linda Roos, George Loftus, Paul Howell, Karl Newell, Kathleen Kay, Alison Ferreira  
Agenda
1.   Welcome (Marc Wallman)
2.  Community Infrastructure Services Capabilities and Planning Direction (Rob Vietzke)
We will continue the discussion that began in June to seek input on how the NAOP will be involved with the Community Infrastructure Services Capabilities and Planning efforts going forward including communications with the community.
The internal core team for the Next Generation Infrastructure project has been finalized and includes Alison Ferreira, George Loftus, Karl Newell, Scott Taylor, Rob Vietzke and Chris Wilkinson.  This group is now in the process of gathering data and starting detailed planning.  (63 Action items have been identified to date.) A meeting to include a broader group of staff members, along with a small group of community volunteers who have stepped forward, will be held soon. We will be soliciting the assistance of more volunteers who can share their expertise in the future.
At this week’s Audit and Finance Committee Meeting, Internet2 released financials for the first 6 months of this year.  Internet2 is in great shape as we begin planning for the refresh activities.
There is an upcoming meeting with the Connectors and Network Members at which they’ll be informed of progress on planning efforts and the positive financial report. Scott Taylor, Linda Roos and George Loftus will soon start calls with individual connectors and network members, adding another layer to the requirements gathering process. The calls will cover a range of topics and include about 20 questions including topics such as capacity, research activity and work flows.
George Loftus resumed discussion on the Next Generation Infrastructure Plan that the group started during the June NAOP call.   NAOP input and feedback was focused on the following slide:
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Discussions took place as to which of the two options presented for subcommittee selection is preferable. Several questions were presented and considered.  A poll of the committee was taken, and Option 1 was preferred with a distinct emphasis on the quality of the chair to be chosen. 
Action Item:  It was requested that people volunteer for chair position within 1 week from this meeting via email. Linda Roos will send a note out to the pag as a reminder.
Sharing information with the entire pag will be important with Box being utilized as the repository for current information.  A report out from the committee will become standing agenda items for Pag meetings.
Three other community groups have been formed to consider aspects of the Next Generation Infrastructure project and are going on in parallel: One is considering 1- Business model/service requirements 2- Layer1 Rules of the Road 3- Infrastructure. A Router Virtualization Group is also underway.
3.  Update on Netflow Privacy Policy (Paul Howell)
Paul will provide any updates available on the progress on the Netflow Privacy Policy.
During the last call, there was a question about how Netflow data is addressed in the Network Participation Agreement. Here is the section from the Internet2 Network Participation Agreement that is signed by all Higher Ed Members as well as other Internet2 Members that use the network.
Network Flow Data.  Participant agrees that Internet2 may collect metadata (“Network Flow Data”) in accordance with the Internet2 Network Flow Data Privacy Policy, which is found at: http://www.internet2.edu/policies/network-flow-data-privacy-policy/.  Such Network Flow Data includes the metadata that describes and characterizes connections made over the Internet2 Network, including data elements such as IP addresses and port numbers for source and destination endpoints, protocols, traffic volume, timestamps, and network interfaces utilized, but excludes the content (“payload”) of communications between endpoints. 
 Paul will begin drafting an updated policy to include feedback from the June NAOPpag meeting.  Paul proposes communication of the new policy to the entire community once adopted. 
4.  Members and Terms
Roy Campbell, research representative, is rotating off the PAG and new research representation will be added.
The plan is to add a couple of new researchers as part of the pag. The suggestion was made to consider University of Utah’s Kobis Van de Veer & Rob Richey as possible members.

5.    Other topics
[bookmark: _GoBack]6.  Next meeting: August 8 was determined to be an unworkable date for many and the decision was made to extend the September 12th meeting to 90 minutes.
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PAG Input and Feedback

* Option 1: One subcommittee with three co-chairs each focused on one of the
following:

— Business model/service requirements
— Automation

— Infrastructure

OR

* Option 2: Three subcommittees each with a chair
— Business model/service requirements
— automation
— infrastructure
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