March 2017

ATTENDEES
Mark Askren
Carrie Rampp
Jack Seuss
Brice Bible
Theresa Rowe

Guest:  Kevin Morooney

David Gift
Ann Doyle
Ann O'Beay
Gail Krovitz (join from car- traveling)
Gigi Youngblood (recording secretary) 

NOT ATTENDING: Sam Segran; Ana Hunsinger (attending CENIC meeting)

1.  Settling, roll call and agenda bash
Jack : Tech Ex call for proposals- he asked Shel about lack of items around Net+. Since it will take place in San Francisco.  We are adding to this agenda. 

2.  Update on Trust and Identity programs (Kevin Morooney)
Kevin presented slides and overview of Trust and ID. 
Jack noted the 269 sponsored partners.  We effectively have a catalog of what most universities use for software as a service systems, but unless you look at sponsored partners you do not realize what services they actually provide.  Could we provide better visibility for people who are looking for solutions?   Kevin:  Value proposition needs to increase in order to continue to attract them; this could help. Also make it easier for sponsored partners to find new clients. 
Jack noted- Maryland may be a candidate for participating in the Stewards Program -- there are 5-6 big school districts that are making a push towards device-per-child at K-12. With pilot happening, this is important. Pleased to see InCommon Stewards Program on Kevin's list.  Good to find those subsequent stewards like MDREN. 
Great to see the OpenID Connect item.  As our worlds move to do more with application programming interfaces, we have to think beyond SAML and support those activities.  Jack thanks leadership for getting it on the roadmap. 
Brice:  We're all also dealing with NIST 800-171.  How do 800-63-3 and 171 relate?  Kevin and Jack:  There are levels of assurance with 800-63.  If transacting data of a certain ilk, then you need to implement x levels, these are the set of practices you need to embrace... etc.  Jack- added 171 is really about a governance and risk framework. 63 provides a strong foundation upon which to build a response to 171; e.g.,  how to use multi-factor and under what circumstances, and what processes should be in place to ensure integrity. Community needs to gather people to understand how to leverage, for example assurance.  How do you authenticate, manage access for different categories of people.  Did we do this correctly and leverage XYZ. All of the NIST standards form a sort of jigsaw puzzle to show how an org is secured.  If we bring them together, we have a big win.  Instead of each university doing this on their own, we can leverage it. Brice agrees, 171 is piece against you are audited, to show compliance.  Given that most research spans multiple institutions, if we can say we use this layer of TIER or those collaborations, then one way or another we eventually comply with 171 framework. Speaking funder language. Brice:  171 is easy to sell since president and others are trying to support researchers and maintain high institutional security, and they are familiar with it -- it is a great selling point. In order to assert 171 compliance, there are elements of 800-63-3 which are important on a campus -- will be good to have this strong link between 63-3 and 171 understood more widely. 
Tremendous accomplishment so far from TIER.  If you have other questions for Kevin, please reach out to him or his team.  What Kevin commented on has been out there for years, and Kevin and his team have gathered the information and now are working on everything. 

3.  GS 2017 All-PAGs meeting planning (Ana, Dave)
· Total time 1.5 hours; at least 30 minutes allocated for social interaction and informal presentations; about 45 - 60 minutes for all-PAGs discussion -- could be led by Pat Gallagher on how the Board sees Internet2 proceeding into the future; update on CEO search
· Also noted network futures update planned now for Exec Track breakfast.
· Ana has proposed depending on Pat's ability to attend, perhaps Mark can help chair the discussion?  Ana and David will help Mark with details and information.  Mark has accepted, happy to help. 
· Happy to hear about strategic focus, very helpful.  Each PAG provides useful advise to their divisions, but we need to raise everyone's eyes towards the strategic, especially in view of change of leadership. 

4.  Update on new fee model and 2018 fees planning (Dave)
1. No changes to revenue targets for 2018; no changes to members' SCs other than any changes due to transition of fee model itself.  To accomplish this, those members' that will experience a smaller SC under the scale-based model compared to the Carnegie-based model will have their SC decline in 2018 by approximately 1/2 the amount the model otherwise would cause.  This will (a) continue to stabilize Internet2 funding levels as we transition between models; (b) likely help to smooth budgeting for those members going into 2019.  (Our advisory groups have recommended updating the institutional scale "base data" every 3 years.  2019 would be the first time we do this, and as increases to the base data would naturally be expected, reducing the SC reduction amount for these members in 2018 could avoid a "bounce back" to relatively higher fee levels in 2019, compared to what the 2014 base data would project.)
Mark says it makes sense to avoid lower fees a lot and then subsequent increase. Theresa and Carrie also indicated support. 

5.  Health strategies update (Dave)
Internet2 has had a cross-divisional staff team working with a variety of members and researchers the past two years to determine how best Internet2 should engage in health research and healthcare related domains.  For some time the chief question has been "should Internet2 have a programmatic effort specifically directed toward these interests?".  The group concluded its work in December 2016 with the recommendation that a separate focus on these domains is not what Internet2 should have, but we would be better off being sure to include use cases and their solutions that would benefit these fields as explicitly as possible in everything we do.  The use cases tend to represent the current most challenging "edges" for networked data exchange and management, so should not be ignored.

6.  Matters arising
Jack:  Tech Ex call for proposals.  During a Net+ meeting on Friday, it was noted that the call didn't include cloud foci explicitly.  Since Tech Exchange is in Silicone Valley this feels like a missed opportunity.  The Net+ PAG believed it is an opportunity to touch base with vendors in that region. We did not focus much on cloud adoption, and are we missing an opportunity to try to make sure we are getting the right people out there?  Understand that Internet2 wants to focus on TIER and the network as top priorities, but thinks an additional focus on using cloud for innovative research would be good. 
Dave: Tech Ex is planned and implemented with leadership from Network Services.  Dave will discuss this with George Loftus next week or sooner.  One discussion block emerging for Global Summit Exec Track is managing research in today's complex ecosystem, including cloud provisioning.  Tech Ex could be a nifty place to have a follow up discussion.  

END OF MEETING NOTES
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