CE-PAG Notes - PUBLIC
Wednesday - 1-27-2021


Agenda
· Welcome
· Community Engagement: Updates and looking forward (Ana)
· No current plans to convene the community face to face for events, including Global Summit, even into the fall. When and if conditions change, we will bring the community back together in a manner that will be informed by community input
· Please hold some time to have conversations with community leadership during the week that Global Summit was going to happen - communication will be sent soon regarding those convenings
· A survey will be released before mid-Feb regarding 2020 virtual convening - what worked, what didn’t - preferences and constraints or future convenings
· The coming year will see a continued effort to sharpen focus on how we communicate and market our efforts to our community, and how to collect data from membership & community
· Recent changes within the Internet2 Community Engagement team:
· New unit called “Digital Experience” (website, marketing, digital events, strategic communications, etc.). Meredith Lovelace is the Director, will work very closely with Glenn Lipscomb
· Moved Meeting Services team to be integrated with the Marketing team under Glenn Lipscomb
· Mike Erickson will focus on internal data structures & collection, and the effective use of data
We’re excited about this reorganization and very optimistic about the positive 
impact to our engagement efforts.

· I2 Inclusivity (I2) Initiative planned activities (Mike)
· Internal Internet2 DEI efforts continue to be led by HR and supported by the CEO.
· External I2I Steering Committee continues to meet monthly, an internal I2I committee works to support their interest and efforts. We’ve identified a number of activities/events for 2021, with a tentative plan to host one every quarter:
· Avis Yates Rivers may engage with our community again, expanding on the previous conversation (from October, 2020) around race 
· Laurie Burns McRobbie may offer a reflection on how far we’ve come as a community and where we are now, hopefully in the spring or summer
· Feedback: +1 not everyone knows Laurie was among the original staff of Internet2, she’ll offer a nice framing
· Feedback: Support for the idea of collecting voices from various people who have been part of the community for a long time, many of them may be departing within the coming years
· Last fall we invited prior scholarship recipients to participate in Google’s #IAmRemarkable workshop. Now I2 staff have the opportunity become trained in the facilitation of that program and can offer it to the larger community
· Potentially looking to partner with NCWIT on their Tech Immersion Journey offering
· Potential benefit in working with EDUCAUSE on some of their initiatives, would like to have John O’Brien come talk about what they’re working on 

· Sustaining Contributions for 2022 - initial conversation (Mike) 
· Internal discussions have begun regarding the 2022 budget and Sustaining Contributions. Want to inform this conversation with a temperature check of the community regarding where everyone is with their budgets. We are and want to remain cognizant of our members’ budget challenges.
· Group feedback re: budgets:
· Members of our community will differ widely regarding the impact of the pandemic 
· Budgets are tied to how the pandemic plays out, whether or not the new federal government administration will roll out stimulus packages, etc. It’ll be a tough few years for Internet2 to think about fee increases and how to justify them. 
· Suggest focusing on what the increase means from a community standpoint. Tie to specific “things” that would demand / require an increase. An increase simply b/c of a cost-of-living increase would be “difficult” to justify.
· Any extra budgetary money our department had left over was taken and reallocated within the university
· Have been asked to present 2%, 5%, 7% addt’l cut scenarios. Anticipating a 2% cut
· Were originally asked 5-10% cut, trended closer to 5%  
· Great deal of unknowns because of enrollment, increases in operation costs for IT (Zoom licensing, wireless AP infrastructure, etc), but potential stimulus funding packages that might help - which would make the situation highly variable
· Some still don’t have a final budget for 2021 (ending in June)
· Original target was 35% - now will be more like 23.5% in reality. Voluntary retirement positions frozen, etc. 
· Expect to start next fiscal year not really knowing the budget
· Budgeted amount for Federal USF has gone up 10% this year. The money that fed gov’t pours into connectivity at home comes from somewhere - Universal Service Fees (telco fees passed on to customers) - has a trickle-down effect on costs
· Some had a 3.5% reduction across the board for IT for this year, currently forecasting flat but still up in the air as we monitor enrollment, pandemic, etc.
· This would have been the year (2021) that Internet2 would have re-evaluated the scale data (overall and research expenditures) on which fees are based. Likely won’t look at this even next year (2022) - but need to have a PAG conversation around this (and/or the entire model). May be an opportunity/need to take a deeper look at the model and how it may serve Internet2 and the entire community in the future.
· Question about build-up of reserves in anticipation of the network (NGI) refresh. What was the result of NGI costs vs reserves vs overall budget? Understanding implications of NGI since it is a key component of the budget 
· We can ask Jay to attend the meeting in February to expand on that
· Thank you for your insights, looking forward to continuing this conversation in February when we know more from our internal conversations.

· Future meeting topics of interest:
· Standing interest in reports from: 
· CLASS (Dana B)
· Recap of network utilization in 2020 (Rob V) 
· Future Of Wireless presentation (Mark Johnson) at a future meeting
· Hearing from Internet2’s policy director re: details at the federal level and the impact on us
· International strategy updates based on pandemic and change in administration, like where is net neutrality heading?
