CE-PAG Notes - PUBLIC
Wednesday - 06-24-2020

Agenda 
· Welcome 
· Federal / External Relations hot topics & efforts 
· Input sought: Thoughts on engagement via online / virtual meetings 
· Reframing of value articulation


Federal / External Relations hot topics & efforts (John Morabito, VP External Relations)
· In March, Congress passed the CARES Act in response to COVID-19. My team has a standard set of issues that we look for as bills go through Congress. Internet2 got together with the Quilt to try to shift debate towards R&E infrastructure. Took a technology-neutral approach, supporting public/private partnerships. Reviewed how to put a proposal together for the next round of funding. As we were writing the Quilt letter, EDUCAUSE intervened and got us involved in Higher Ed letter requesting additional funding. We came up with a very succinct summary of a program and we submitted it just yesterday (06/23).
· $100B for telcom infrastructure (incl $80B for underserved populations). Wanting to focus on community anchor programs. Very similar to previous BTOP program.
· Politically, not looking positive due to election being so close.

Feedback / Discussion: 
· Expanding on anchor institutions: In 2009 and 2010 there was a push to connect more K-12 schools, libraries, public safety groups, etc. with broadband infrastructure.  Scoring criteria involved anchor institutions in a round of the BTOP awards. If you served more anchors, you scored higher and were more likely to get funding. Back then, having community colleges be accepted as anchors was important politically. Right now everyone is working/schooling from home, so there’s pushback regarding enhancing the network connectivity to campuses.
· Be clear about HOW what you’re advocating for serves the population 
· There’s an interest in increasing parking lot areas with wifi for students (other universities are doing this as well). It could be justification in getting broadband access for students that does not involve residential connectivity.
· Projects are being pushed through by those who already have money (influencers to the Quilt). Some less affluent entities are struggling with basic broadband competency in our areas. 
· We’re still not part of a national discussion. Other nations heavily invest in their R&E, the US is very behind.
· Most of the Nordic countries and The Netherlands have fully embraced it. Other countries use it at the airport or on public transport/areas. That creates more of an interdependency, that could be very valuable if that existed around your campuses. The problem with free wifi is that it gets abused. We need a thought through model of how to deal with authentication, that’s what EDUROAM provides.
· Re: EDUROAM parking lot connectivity: 540 students took advantage of parking lot wifi just last month. Some of us are collaborating to create a map if you have those parking lot locations set up. https://wifi-map.hpc.udel.edu/ 


Input sought: Thoughts on engagement via online / virtual meetings (Ana H)
· As you all know, we have made the decision to not have any face to face meetings for the rest of 2020. We’re evaluating how to proceed with 2021. Internet2 hosted a listening tour surrounding travel for events, which led to a community survey (we already have 200+ responses currently but would love more). What are your thoughts on virtual meetings? What has worked, what has not, what was valuable about Internet2 face to face gatherings? What is the right way to convene the community (recognizing that everyone is experiencing Zoom fatigue)?
	
	Feedback/Discussion: 
· Next year is the 25th anniversary of Internet2. You should have some way of figuring out how you’re going to note that as a special occasion. Unlikely that normal model of GS celebration will work. Even if there is a vaccine by then, who knows what the budget for travel will be. Hosting *something* would inspire others to participate along with you. 
· Have a series of celebrations/events that lead up to a major event (hopefully in person) late in 2021. Your 25th anniversary should shape/be the vision for your next 25 years. 
· The Exec Track at Global Summit was one of the more valued experiences.
· Don’t schedule an all-day event - you lose attention spans. Suggest leveraging break-out room functionality now available in platforms such as Zoom. 
· To make online sessions meaningful, they have to be with a small group, be on a specific topic, and be interactive. Allow people feel like they are actively participating. 
· Because you had to get flights and hotels for in person conferences, dates were chosen far in advance so that we could clear our calendars. One of the issues with digital events is that folks don’t plan far enough into the future - there is a bad tendency to think we’re more ‘available’ than when you got on an airplane to travel - this is not necessarily so.
· An overarching framework for the conversation / topic is important.  And relevancy to “current” situations / challenges - may be very different if there is a new administration. 
· Send out a specific description of the information being covered in advance. 
· Instead of having a 3 day meeting, do half a day here and there. 
· Enthusiastic group consensus - half a day or less at a time. Host events over a 3 month period, let us know dates and times in advance. Then we can also involve the right people in the right meetings.
· You want to be thinking about subtle changes in your strategic priorities. Think beyond the COVID pandemic. For example, wireless/the cloud/others are a lot more important than they used to be when Internet2 was founded. 
· Host a listening tour - ask questions from the community to determine what areas need to be focused on. 
· There’s massive new investment in online learning support, and the future of EDUROAM, laptop requirement, advocacy for broadband. Our goal is that whatever we shift to has long term benefit. 
· Some of our focuses are: Student spaces need to be more flexible, creating virtual computer labs, ensuring our students can access software.
· We’re struggling with how to teach lab courses/high impact (biology, physics, chemistry) courses in the future? What if we were to come together to create a digital infrastructure that solves that problem? 
· Internet2 could have the conversation about what the future should look like (possibly in a future Exec Track session). How do we bring more CIOs to this conversation?


Reframing of value articulation (Glenn L)
· Last meeting we shared some information around value prop statements geared towards our Internet2 core competencies. Part of the feedback we received from you included wanting to see yourselves in this, and what is the value now during these unprecedented times. We met with some of you directly for additional feedback
· We created 6 different personas (around CIO, R1, R2, Regional networks, Researchers, C-Suite, Technical communities, etc.)
· What you’ll see next is the externally facing documents that articulate what we have in a way that you can share. 
· Let us know if you’re interested in sharing additional feedback

Closing remarks 
· Potential topics of discussion for future meetings: DEI, financial impacts we’re facing institutionally, virtual events, reframing of value of Internet2. 



