January 22, 2020
ATTENDEES
· Ana Hunsinger 
· Ann Doyle (x)
· Alia Pasquale
· Ben Fineman
· Brice Bible (x)
· Carrie Rampp 
· Cort Buffington
· Dana Brunson (x)
· Dave Gift 
· Deborah Dent
· Gail Krovitz (x)
· Glenn Lipscomb
· Jack Suess 
· Mark Askren (x)
· Mike Erickson
· Ron Kraemer
· Sharon Pitt
· Sam Segran
· Saira Hasnain (x)
· Simeon Ananou 
· [bookmark: _GoBack]Vince Kellen (x)


AGENDA BASH:


New year updates -  Ana Hunsinger
· Rolling out announcements about hiring new CE AVP, Mike Erickson. His first day is January 27th working out of the Denver office. This is a great opportunity to re-examine our priorities at Internet2, how we work with the community and the value Internet2 can provide
· Hello and brief intro from Mike
· Dave Gift will stay with Internet2 on a part time basis throughout 2020
· Part time consultants Ron Kraemer, Justin Sipher & Kelli Trosvig will also continue to work with Internet2 


Internet2 website progress report -  Glenn Lipscomb
· It has been ~6 years since the website was last updated, so an overhaul is much needed and very exciting. Hired a firm in Denver that's currently working with us - moving to WordPress platform, being more clear about Internet2's value, cleaner appearance, etc.
· Website will highlight these areas: Network, Security, Cloud and Community
· Projecting May, 2020 launch
· Would like to involve this group in some user testing sometime around Global Summit
· Questions:
· Jack: will there be a login option to personalize anything on the site? Likely not in this phase, but might be possible in future revisions
· Sharon: Tell us more about rollout to community and testing/feedback opportunity. Will try to arrange an area at Global Summit so people can see a working version of the new site, we could collect feedback there 
· Sam: Is the website ADA Compliant? Yes, and it is also designed to be global-friendly 
· Sam: WordPress has had security concerns in the past, are you addressing that? Yes our security team is aware and working to avoid any issues


Staffing for CE PAG going forward   - Ana Hunsinger, Sharon Pitt
· With Mike on board now, he will take over management of the CE PAG. We will examine scheduling the meetings, length of meetings, agendas, member representation, etc. to attempt to maximize your time spent within this group
· If you have any feedback about the PAG currently, please send to Ana and Mike






Other ad hoc topics -  All
· Ana: Global Summit is at the end of March in Indianapolis, IN. Is this group interested in meeting face to face during GS (likely Monday, March 30th)? 
· Yes, we will work on scheduling that and will skip the usual meeting in March 
· Ana: Spring Board of Trustees meeting will be abbreviated and digital due to it being scheduled directly after Global Summit. Not an ideal meeting for 2021 budget and financials, will save this discussion for Summer meeting
· Dave: Might be possible to do something really simple with fees for 2021, as in just increase them a little bit as a show of good faith. Just starting the analytical work on this and hoping to make progress on this concept in the coming weeks (can update more during the Feb meeting). 2022 will be a year of big change for the fee model. The Internet2 team is currently shopping for new invoicing software
· Mike: Is Internet2 working on a common Membership Agreement? Dave: Yes, more and more of our members want an agreement to point to that's on file when it comes time to pay the Internet2 invoice. We began working with our legal team last fall on this to design a lightweight agreement that will likely be used on an as-needed basis. 
· Sam: If you put an agreement into place, look at what's already in the Net+ agreements and make sure those things are addressed before the agreement gets distributed. Super simple option - can point to terms of service on website.
· Ana: Depending on how an upcoming conversation goes with a CIO, there may be a social contract issue raised to this CE PAG group. May also bring it up to Net+ PAG if needed.
· Jack: Do most campuses have an InCommon or Eduroam agreement? Dave: Yes 
· Jack: Social contracts are harder to enforce legally in part due to ambiguity. Sam: We could ask for a code of ethics for members to sign, might be a little stronger than social contract. Sharon: Maybe something as simple as a value statement vs something that requires a signature - the goal is to find the right balance. Sam: We want to avoid punishing all members for the bad actions of 1 or 2 members
· Ana/Sharon: Round robin to collect topics for future discussion (can also email ideas to Ana directly):
· Sharon: Want to entice CIOs to stay longer at Global Summit's Inclusivity events - provide more information during Save the Dates phase so that attendees can arrange their travel plans to accommodate. (Glenn to take the lead with Traci on this)
· Jack: Inclusivity Awards - currently the focus is primarily on women, and we could do a lot more to include a wider variety of underrepresented groups (or how do we become allies/advocates, etc). Ana: Internet2 will be hosting a workshop at Global Summit about how to be male allies. Google also approached us about doing a workshop called "IAMREMARKABLE" that they ran at Educause about teaching women how to be advocates for themselves - promoting strategies for women to be more confident in a male-dominated work culture.
· Ana: I am interested in structuring the Inclusivity piece of Internet2 as a more formal program to increase funding. Jack: We should also think about how groups can contribute without having to fund a project start to finish. Internet2 members might be more likely to partially fund if the experience offers networking opportunities and/or a more specific experience

· Cort: Concerned about CIO stakeholders' involvement and attendance at Internet2 events. 
· Ana: Important to try and find out WHY they are not coming. The CIO turnover is very high these days and we've been talking about that piece internally. 
· Simeon: Suggests surveying the CIO community to see how relevant they find Internet2 so we can collect data and identify exactly where the issues are. 
· Cort: They don't prioritize their time to be involved with the community in general, their relationship with Int2 becomes transactional and that's a big problem. Dave: I agree we are slipping into a more transactional relationship and we're developing new communication materials to address that change. 
· Sam: Ties into communication mechanism, on-boarding new CIO's are not privy to the value Internet2, don't see anything that sets Int2 apart. Communication targeting new CIOs might be lacking an engagement outreach piece that highlights events, participation, etc. 
· Sharon: Suggests on-boarding booklet for new members (services, what it means to be part of the community). 
· Cort: Suggests giving the CIOs something specific to do to get involved with community
· Ana: Has anyone analyzed CIO turnover, where they were hired from, etc? Sharon: The "checks group"(?) conducted a similar survey so useful data may exist somewhere. Mike: Is familiar with some of this data and would be willing to explore it.

