July 24, 2019
ATTENDEES
Ana Hunsinger
· Ann Doyle
· Brice Bible
Carrie Rampp
· Dave Gift
· Mark Askren
· Gail Krovitz
· Glenn Lipscomb
· Sharon Pitt
· Jack Suess
· Sam Segran
· Vince Kellen
· Deborah Dent
· Saira Hasnain
· Simeon Ananou
· Cort Buffington
· Ron Kraemer
· Taleitha Pytlowanyj
Dana Brunson - calendar conflict
· [bookmark: _GoBack]Ben Fineman

AGENDA BASH
Industry Engagement Announcement (Dave)
· Welcome Ben Fineman as the new Program Manager of Industry Members
· He has been at Internet2 for over 15 years
· Most recently with NET+
· Ben - first order of business is doing a lot of listening
· Listening to higher education institutions and what they want and need
Review of July Board meeting agenda (Dave)
· There will be a financial update provided by Jay
· The bidding process of the next generation is wrapping up
· Can't say much about it at this point, but Dave believes overall people will be pleased
· There didn't seem to be much conflict
· Better feedback from members stating they feel Internet2 is doing a better job of communicating and keeping members informed
· The other key topic is discussion around 2020 fees
· Ana will provide feedback to this PAG after the board meeting during our next PAG meeting in August
· Ana has some slide documents that she can share if people would like
· ECAS update from Jamie Sunderland
· An update regarding the Internet2 website redesign
· We will be using the same contractor that did the InCommon.org redesign
Common membership agreement (Dave and/or Ann)
· One driver for creating a common membership agreement is that numerous members are struggling to pay their Internet2 invoices without a contractual membership agreement
· Second is that Internet2 is beginning to be paid more by purchase orders, rather than a check
· Third, high turnover in institutions/organizations and new staff not understanding what Internet2 is and why they are receiving an invoice for services
· Once we draft a common membership agreement, we would like input from some of our PAG members and other community members to review it and provide us feedback/advice regarding the language and whether or not they feel we need to deploy it all members or just on an as needed basis
· Sam - feels it would be adequate to just deploy it to those members that request it and not to all members
· Perhaps the people that helped with the InCommon agreement could provide input on the CE membership agreement
· If no one from Texas is being represented, Sam is willing to step in to provide input
· Sharon - possibly look to have the procurement and decision makers into one room at once to discuss it
· We plan to kickoff the work on this in August and hope to have something to share by September or October
· Simeon - UVM would be glad to be a part of the subgroup that is going to work on the common membership agreement
Technology Exchange
· We received several proposals for sessions
· We are working at putting a final schedule together
· Really happy with the proposals submitted and it will be a rich event with great content
· Jack - heard that Internet2 might be doing a 2020 TechEX after all
· Ana - we are looking at having another TechEX
· As a back-up, we are in the process of securing a location and acquiring a contract
· Jack - happy Internet2 is taking more time to consider this and have another TechEX
Next Meeting, August 28
· Next meeting will consist of follow-up/updates from the BoT meeting and decisions made
· Please let us know if August 28 does not work and if we need to reschedule
