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Enter Enterprise Architecture 

•  IT Strategic Enabler 
•  Drive Value 
•  Align Technology 

Spend With Business 
Goals 

•  Spend Visibility 
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UMUC Architecture Domains 
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Capability Roadmapping Process 

Assess “As Is” 
• Baseline of where 
UMUC is 

Catalog Drivers 
• Strategic Goals 
• Resources 
(people, budget, 
IT) 

Environmental 
Scan 
• Competitors and 
Peers 

• Industry Trends 

Define Target 
• IT capabilities 
needed to deliver 
on business goals 

Propose 
solutions 
• Roadmaps 
mapped over time 

• Define IT 
priorities 

• Align with 
budgets and 
staffing 
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Baseline and Gaps 
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Environmental Scan 
Gartner Hype Cycle for Education 

Environmental Scan 



Technology Trends 

Strategies, Trends and Initiatives 
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Foundational Technology Roadmap 
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Customer Impact
Low High
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Academic Capabilities Roadmap 
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Level of Effort
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Academic Competency Management

Student Intervention System

Student/Faculty Email/Collab.

iTunesU

Interactive e-Textbook

Alternate LMS

Open Content

Open Content Standards

Cyber VCL Redesign

Learning
Content Strategy

Student Intervention Triggers
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Roadmap Costing 

•  Cost Estimates ± 50% 
– Less outer year certainty 
– Enterprise Architecture Practice Metric 

•  Startup Costs 
–  Investment Account Funding 



Early Results 

•  Initiative Songbook 
– Funding Certainty 
– Prioritization 

•  Decrease in “Side Door” IT Projects 
•  Clearer Scope for PMO Initiatives 
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